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It was also noted that the word "Conference" should be replaced throughout 
the Policies & Procedures, to 11Convention11

• This was noted and Jean �aid 
she would make this changes. 

Brian asked if there were any other changes to be made, if so, he added, 
please bring them up in the Spring Assembly -- which is usually in March. 

Brian then called on Walter V , Area Treasurer to make his Treasurer's 
Report. ( Copy attached) . 

Your last report was on June 22, 1985 and we gave you a balance of $5,517.20. 
Since that date, our collections at the September Assembly and all collections 
made up to and including September 11, 1985 were $1,410.03. During that 
period of time, we had disbursements of $275.57 -- with 5 checks written. 
Interest occurring on the account was $49. 81. Our balance as_' oJ September 2Jst, 
1985 is $6,701.47, which is herein collected in checks and cash, which will 
amount to $1,036.45, bringing our total to $7,737.92. As you know, they told 
me there were two requirements of being a Treasurer, one is to never assume 
that this money is yours, the second is always try to take care of it as if it 
were your own. I have tried to do this to the best of my ability. I have Group 
Conscience contributions, a Treasurer's Report, and everything itemized. I have 
given the Secretary a copy of this report. This is up to and including Sept. 14th. 
If you wish a copy of this, please send a self-addressed, stamped envelope to 
the Secretary and she will send you one. 

Brian asked if there were any corrections or additions to the Report. If not, 
may we have a motion that the report be accepted. It was made and seconded. 

A little addendum to Walter's report. I would like to point out that each year the 
Area is supported like any Group is supported. The percentage of contributions 
in other areas of the U. S. and Canada are decreasing, and ours in increasing. 
However, in our Area out of some 300 or more groups, only some 75 groups 
contributed to the NETA. That is not too good. Those of you who are GS Rs, 
DCMs, etc. , . we need some support and financial aid, so that we can keep 
it going. As an immediate past Delegate, at the State Convention in Austin 
last June, at the Business Meeting, I made a suggestion that the host Committee 
for the State Convention, if they have any surplus (and they always do), that 
they consider setting aside a sum for the poorer communities of Texas, and di
viding that sum up equally and sending it to our Areas. I know of two Areas 
which were tickled to death over that suggestion. There is a possibility that 
we will hear a Treasurer's Report in the future which will include a contribution 
from the host town Committee for the State Convention. I sure hope so. That 
is just a matter of information. 

Next we will have reports from our Area Chairpersons. We will begin the Reports 
with our Area Treatment Facilities Chairperson, Jane F . Jane will you come 
up and make your report. 

Jane reported that she would read a letter she had sent out to all DCMs. The 
letter will give you some idea of where we would like to go on this Committee. 
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• In essence, the letter stated that in the past 4 or 5 years, we have had a pilot 
program going here in the Metroplex, which has evolved into the format we now 
have. The Institutions Committee has been divided into 2 separate committees.
These are Treatment Facilities and Correctional Institutions, the Treatment 
Facilities Handbook has been approved and will be available in the first part of 
1986. It is my hope that each District will appoint a Treatment Facilities Chair
person and have them contact me. I will see that they have the information 
available to me and the Handbook, as soon as it is available. We have con-
tinued to meet on the 3rd Thursday of each month at a Treatment Center in 
either District 5 or 6. Our procedure has been to contact an Alcoholic Coun
selor at a particular Treatment Facility, expressing our desire to cooperate
with them so that we might help the alcoholic who still suffers.

She then listed the format followed at these Treatment Facilities. We have
discovered three main areas where we can be helpful:

(1) Taking meetings to the facility 
(2) Taking patients to outside meetings
(3) Offering temporary sponsorship.

We send an announcement each month announcing to our committee members the
location of our meetings, and to GSRs close to the location. It is our hope that
each District will put together a Committee in their District, and contacting me 
as to how I can be helpful in this organization. I hope to attend the Tri-District
Meeting in Abilene in October, and I also hope to give a workshop in Tyler and
I am looking forward to that. Your suggestions will be appreciated.

Thank you Jane.

Our new Correctional Facilities Chairman is Phillip W . Phillip will you
come up and tell what you have learned in about one week.

Phillip reported that he had accepted the position because he was real involved
in this area for the past 2 years. Said he had not learned anything yet, but
was eager to learn. Please let me know if you have any suggestions to make
this Committee more effective and active.

Next we will om our Cooperation with the Professional Community Chair
man, Larry M .

Larry reported that he would especially like to thank people like his wife, Sue,
who have done so much to get this Committee going. Also Brian, and others. 
P at and Angie have agreed to participate in a workshop that we have scheduled
in Waco among the VA Medical Center, on January 10th, 1986. David A. has 
been a great supporter of m. In fact, he is going to be working with
one of the groups. Don N  is going to be down from Minnesota and 
work with another group. These efforts, where we work with the professionals
to carry to the message to the alcoholic who stil I suffers, are really successful
because of the participation of people like Ked up in District 41, who came up
and talked with us -- in fact today. Our place is not to provide information 
about alcoholism, but to provide these professional with information about AA.
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We are very grateful to Pete P , who carried the ball with the Pl Comm. 
The workshop we had last year was a success, only because of the efforts of 
the people participating. We were asked to narrow down the number who were 
asked to talk, and to limit the time they talked. We are doing that this year. 
We are only going to have Treatment Facility professionals (counselors), rather 
than the vast number we did have. They will be talking about their therapy, 
etc. We hope to get their full cooperation as a result of these changes. We 
were asked to have the meeting open this year, so we will have to have pre
registration since there will not be enough room for all of those wanting to go. 
As far as money, the whole thing costs about $2,000 and we came up with 
the money in our District and this will really cut down on expenses. This 
year we will have people from mostly this area coming -- not from all over the 
country. Thank you for my sobriety and the peace of mind I found thru AA. 

Now we will hear from Pete P , Pl Committee Chairman. 

Pete stated that while he was trying to get volunteers for the booth in Dallas, 
he found that we have many Groups and Districts without GSRs or DCMs. 
He stated that a Directory was going to be printed for the elderly and that 
Jim T  Group, District 22 was the only one going to be listed. Then when 
this booth came in from N. Y., it even had lights. We called the various 
groups and Dallas Intergroup called and people came in from District 22, 21, 
and 10 and we had the booth manned constantly while it was on exposition. 
Three of them manned this booth for 3 hours each for the entire week. Guess 
who showed up? Professional women - black. He said they wanted to know 
what AA had to say. I learned what Pl is all about just by showing up. There 
were over 6,000 black women from all over the United States, judges, etc. 
The women came in and filled out blanks and they will be put on our mailing 
lists from GSO. They got literature and information. Talk about organizing, 
that District 56, Kemp organized Dallas DCMs. We now have DCMs in Dallas, 
because of Kemp. Thank God for Kemp and Prosper and those little groups 
in outlying areas, who have enough interest and autonomy and concern that 
they will bring this interest and service into the big cities. We might even 
begin to get people sober in places like Ft. Worth, if we will listen to Kemp 
and Prosper. As a result of this work, in fact as of today, we now have a 
DCM in every District in the Northeast Texas Area. We will now have a Pl 
and CPC Committee Chairman in all of these Districts -- they have formed 3 
that I know of in the last 2 months. They are starting to study their manuals, 
and getting people involved, as we did in that Convention down in Dallas with 
the black professional women. Thank you so much. 

Now we will have a report from Joe F , Area Grapevine Chairman. 

Joe stated that he is a magazine salesman. He reported that the Grapevine 
is our meeting in print. He encouraged everyone to support the Grapevine 
by getting people to buy more, or the price might have to be increased so 
that it will remain self-supporting. 

Brian then said in case we come to the place where we must vote, he announced 
who is eligible to vote. The Area Committee has a vote (listed officers) and 
each District Committee Member and GSRs can vote. Only Alternates may vote 
if the DCM or GSR is not present. 
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If neither the GSR or DCM nor alternate of same are present, the Group may 
appoint a representative from the Group to vote. 

Brian read a letter from the Spring Assembly of March, 1984 regarding reserve 
funds, where we talked about this. It was suggested that the surplus from 
the Fall Assembly be put into the reserve fund. The tape of the minutes from 
that meeting did not reflect that it was voted on to transfer this surplus fund. 
Brian asked if anyone remembered if it was voted on. He thinks this is a moot 
question, anyway. Because he does not believe that we will have any extra 
money to start a reserve fund with anyway. We will know more about this latter. 
So we will know more about this after this week-end -- and know what we will 
have left, let me suggest that we table this discussion until the Spring Assembly. 
We will know more then. Motion was made and seconded. 

Regarding the formation of an Archives Committee, I have asked Charlie from 
the Suburban Group of Dallas. Charlie come up and tell us what you want. 
For example, I have a complete set of Grapevines, which date back to Dec. 
1948 - which might be used in this Archives. An old drunk sober over 30 yrs. 
gave it to me. If you have anything you think might be willing to give this 
Archives, please contact Charlie. Maybe a lot of us have things like this. 
Charlie come up and discuss this. 

Charles P  came up and said that people had been giving him things -- old 
things ev nce he had been sober. He realized that many people throughout 
this Area had things of value and importance that they might want to share with 
others in the Area. He sonally has a copy of the red book from 1946, plus 
a card signed by Bill W , etc. He has contacted the State Archives and the 
State Library and in bo ases it would not be possible� He has talked to many 
lntergroups about displays. It is very important that we have a history of AA 
in this Area. If there are any people here who are willing to help on this I 
would appreciate your letting me know. I am still waiting to hear from N. Y. 
and from the other groups and if you have anything you might wish to give 
let me know. 

Brian thanked Charlie for his efforts. He asked that anyone who could help do so. 

Now we wiJI discuss re-districting. First we will take care of District 42 -- down 
in the little corner of this area are some groups near Tyler, who wish to be in 
District 42 (from Dist. 8--don 1t know how long it has been since this District has 
met). If there are no objections to putting these little groups in District 42 (taking 
them out of District 8), please say so. Jim from the floor suggested that Winnsboro 
which is right on the edge will go into District 42 also. Any objections? It is done. 

District 7 which is being split, it covers an awful lot of territory. Our DCM out 
there has tried to cover it. Since it is so vast a District, we are proposing to 
split it, instead of being only District 7, it will become District 71 and 72. The 
District has 22 groups for a country district that is too many groups, so I have 
proposed that we split it, since the GSO Manual suggests that in country areas, 
5 or 6 groups are enough. It will be split and the majority of the groups will 
be in the southern part, because that is where Abilene is. There is plenty 

-
of room out there for 2 Districts.
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Hank from the floor asked if the District would be split east and west or north 
and south. Brian stated that it would be split north and south. We wi.JI con
sider that done if there are no objections. Thomas if you will get with Jean 
and give her all that stuff you've got (namely the map). [NOTE: Map will be 
available at the Spring Assembly] 

Next on the deal will be the Regional Forum. Those who are not aware, there 
will be a Southwest Regional Forum held on December 6, 7 & 8th, held at the 
DFW Hilton, which is on the North side of the Airport. We will have a Forum. 
It will be in Grapevine not Dallas. It is a regional thing. There will be people 
there from 7 states -- service people from 7 states. Those who don't know 
our Region consists of Texas, New Mexico, Colorado , Kansas, Missouri, 
0 klahoma, and Arkansas. There are a lot of people from Ark. making reser
vations from there, because they are getting envelopes with AA on the enve. 
The hotel said they would take that off. We have maps on the table which 
will show you where it is. Brian then read what a Regional Forum is (it 
is enclosed) . 

After reading this, Brian expressed the importance of coming and sharing 
your feelings and thoughts about AA as a fellowship. You can sit down and 
talk with Trustees. Sharing is of utmost importance -- without communication 
you can have no fellowship. All 11 delegates wi II be here from the 7 states. 
There will be an ask-basket meeting where you can ask anything. You will 
never have any experience you will enjoy more. Brian said he had been 
to two. He said his favorite of all AA gatherings are the Regional Forums. 

We have registration forms. No registration fees. Hotel rooms are $65. 00

for a single or double. I have these forms, take these back to your groups 
and give them to those who might be interested in service work. Try to 
get some people from your groups and districts active in Alcoholics Anonymous. 
David A. said in essence they are bringing N. Y. GSO & AA serv.· to each Area. 
Expenses are met by the General Service Board -- they have nothing to do with 
the GSO contributions. They are met by the Board. We are the Hosts of this 
Forum. We will have an AA Meeting around 3:30 on Friday afternoon, because 
the thing doesn't officially start until Saturday evening around 8: 00.

Pete made the motion from the floor that Brian's room be paid for by the Area. 
It was seconded and passed. 

Brian told of the volunteers who have come forth to help with this Forum. Tom 
and Ben and Dorothy D. among others. Literature will be brought in from 
Burleson. 

Workshops -- there will be around 8 workshops. These will be held usually 
on Saturday afternoon. Projectors will run to show figures of how many Big 
Books are sold -- all of AA's activities. We need coffee kitties out there, 
because coffee out there is $24 a gallon. We need coffee paid for. 

Brian encourage cooperation and participation from all those in our Area. 

9 Broke for a water break. 
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Brian called the meeting to order, then asked for a report from our Area 
Delegate, Pat R . 

P at reported that Jude T  had an article in the August issue of the Grapevine. 
Pat introduced the DCMs and asked how many from each Dist. 

Pat suggested that anyone wanting to serve as DCM in the future, they read 
abou the requirements necessary for these roles. 

We got in the mail from N. Y. the condensed form of the 12 Concepts. I got 
1 copy and it is now available through the GSO. 

I just got the Conference Report. I have a set of these from 1979. They 
transcribe these and send them out. The DCMs should be getting them in 
the mail. 

There have been 20 new groups started in the NET A and 3,000 in the U. S. 
and Canada. I have a budget report from Ed G . Every Delegate is 
assigned to a Committee and they assigned me to the Finance Committee. 
This has the report on the net income -- so far in 1985 it is $129,000 and in 
1984 it was $69,400 for the same period. The difference in what came in 
and what went out -- $59,600. This was an 85% increase. When the Con
ference was started in 1951, Bill said the Group contributions would go 
for Group Services -- they do not cover the expenses -- these are covered 
by the money from the sale of literature. It seems to me we should get back 
to becoming self-supporting. The 34th Conference brought this from the 
GSO regarding finances. It was proposed and passed that we develop a 
Guideline on Finances. I have made up a questionnaire on this and you are 
welcome to get a copy of this and fill it out. 

The Group contribution sheet has been sent out and you know what you have 
contributed. Pat said DCMs can make out what you want in the World Directory. 
Fill these out and I will send these to Jean. GSO asked us to get these in by 
the deadline -- about Group information. They are doing it in a way that the 
World Service Director cannot be abused as in the past. 

Some of you received a letter from an organization regarding a reprint of the 
original Big Book. It stated that funds from the sale of this book would go 
to the original Akron Group of AA. This organization which is offering to do 
this has absolutely nothing to do with A. A. Lois stated that this might increase 
the chances of the integrity of our message to be distorted by other "private 
organizations". 

There will be a Tri-District Meeting in Abilene in October -- in Abilene (NOTE: 
Notice enclosed} . 

Pat complimented the GSO for the International Convention. The GSO can only 
do what we direct them to. They are doing a fantastic job. 

Brian then asked if there is any new business. He asked if we want to have 
an Area Workshop in February? This will be in a central location. Does anyone 
not want to have one? We will try to have one around Saturday, February 1st. 

It was voted that we would have it at the Cooper Street Group. Pray for decent 
weather. 
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It was discussed that we hold the next Spring Assembly over a week-end, 
we can get the Cibola Inn in Arlington if we can guarantee 30 sleeping 
rooms. 22 people volunteered to stay over night. If we do not get 30 ' 
sleeping reservations for the week-end, we will need to pay $200 (a guarantee 
for the Hotel). The motion was made and seconded that we have the Spring 
Assembly over a week-end (not one day). It was passed. It will be H days. 

It was decided that it would be held on the week-end of March 22nd. 

Walter suggested that we get a confirmation of these 30 rooms today. Brian 
said we could not do that. If it works, it works, if not we will deal with 
that later. 

If you are interested in participating in these workshops, please sign up on 
this paper -- this suggestion was made by Pat R . 

The Fall Assembly will be tentatively set for the week-end of Sept. 20 and 21. 
It is tentative not permanent. We won't make any decision on that until the 
Spring Assembly. I want to see a financial reading from this Assembly before 
we set it definitely. 

Ben C. suggested that the information about these meetings be gotten out 
earlier. He believes that we would have more participation if these notices 
were out earlier . 

Our NET A will put out a bid for the 1990 International Convention. The bid 
will go through our Area Delegate, Pat R . Brian explained the proce
dure for making this bid and how a selection is made. The cities bidding for 
it are: Dallas, Houston, Chicago, Minneapolis. It is my opinion that we have 
a good chance of getting it. 

David A. made a report on the procedure for choosing the International Conv. 

Our Chairman of this Convention bailed out on us a few days ago. At the 
last minute a fellow took it over and I do not normally thank people for doing 
things in AA, but I want to thank this man, it is Bill S  -- he has 
done a tremendous job under difficult circumstances. Let's thank him. 

As of noon we had 212 registered. We normally have 350 people. We are going 
to lose money again. With your permission, I would like to pass the basket 
at the noon meeting tomorrow. It was passed that we would. 

Is there any other business? Morgan C. read "what does a DCM do from the 
manual . 11 He suggested that each DCM get their District involved by electing 
Chairpersons for the Treatment and Correctional Facilities C ommittees. 

Thank you. If there is no other business, we stand adjourned. 

Respectfully submitted in service, 

JEAN G  
Area Secretary 

Encs. 




