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SPRING ASSEMBLY 

March 22, 23, 1986 

And for that: I All RESPONSIBLE. 

10:00 a.m. - Meeting called to order by Chairman, Brian C . 

Meeting was opened with a moment of silence, followed by the 
Serenity Prayer. 

Brian then read the 12 Traditions. 

Brian then called on the P. I. Chairman, Pete P., who gave his 
report on the progress of the Pl Committee. 

Next, Bob H  made a report on the progress of the CPC 
Committee. 

Then Jane F  reported on the Treatment Facilities Comm., 
where they had been attending meetings, etc., and what facilities 
were cooperating with AA. 

Next, Phillip W , Correctional Facilities Chairman, reported 
on the progress being made th�ough cooperation with area correctional 
facilities. 

Meeting was adjourned for lunch. 

Meeting was called to order at 1: 30. DCM's were allowed reports 
from their various Districts - 3 min. each. 

At 3: 30 p. m., Pat R., the Area Delegate conducted a Questions & 
Answer Period, then gave her Pre-C onference Report. Meeting 
was adjourned at 5:00 p.m. 

�. 

On Sunday, March 23, Brian called the meeting to order at 9:30 a.m. 

The Secretary was late, so they dispensed with her report. 

Walter V , Area Treasurer, was then called on and gave his 
report. Closing out our balance on December 31, 1985, we had 
a balance of $9,325.62. Since that date, we have had the following: 
Contributions thru the mail, etc., $826.13; disbursements since 
that date have been $605. 39; balance brought forward, giving us 
a balance of $10,274.54, leaving a balance as of March 17 of $9,f,69.50,

in our savings account, started in December 2, 1985, $721. 20 and this 
gives you a total of $10,390.07, as of March 17, 1986. Last night, 
contributions were �iven from 16 groups, $361. 00, coffee kitty total

lo\' e.r) 



Minutts of Spring Assembly, cont'd. 
Page 2 

Treasurer's Report, cont'd: 
contribution was $94.41, our collection last night was $51.84, this morning 
$13. 75 has been added to that for $507. 25. We do have some che,,cks to
write today • Any questions? 

Brian asked for a motion to be made to accept the Treasurer's Report as read. 
It was moved and seconded. 

Sherry has some forms he made out to assist the Pl and CPC Committee c�airman 
in the area. So I think it would be a good idea if he ran these off and brmgs 
those to the Summer Assembly, which we will probably have. They will be 
a big help to those people. 

The first item we have to discuss, and I do not have that on the list -- it came 
up yesterday -- the Spanish speaking people in our fellowship are forming free
flowing Districts, to get into the flow of service work. Gilbert was here yester
day and he wants us to form a Spanish speaking District. They have already 
held an election, and Gilbert was elected their DCM. I would like to have a 
motion that we create this District, to be called District 88, a Spanish speaking 
District. We need a motion and discussion, if anyone needs to discuss it. Pat R. 
made the motion that we create a free-flowing Spanish speaking District ( 88), 
motion was seconded and passed. Ben C. asked if the Spanish speaking group 
in District 64 (his District), would become part of District 88. Brian stated that 
would be up to the group itself. Our responsibility will be to inform these groups 
that there is now a Spanish speaking District they can become part of. 

Brian brought up to topic of the Summer Assembly. He suggested that we have 
one in lieu of the business necessary at hand in NETA, which will need to be 
handled at that time. He also suggested that we have it at the Cooper Street 
Group in Arlington. He then suggested that we hold it on Saturday; June 2nd. 
Someone suggested that it be changed to June 14th. He suggested then, because 
the State Convention will not be until June 26th & 27th this year. He called for 
discussion. Someone asked "what time". Brian suggested that it begin at 10:00 
a. m. and end after lunch, after Pat has given her General Conference report.
The motion was made and seconded. The motion passed. Brian said a map would
be included in the mail-out.

The next topic for discussion was "who is eligible for Area Delegate"? Brian read 
page 50 in the Service Manual on .those eligible. On page 30 it tells you what an 
Area Committee is composed of: the DCM's and the Area Officers. Then on page 
45 of the Service Manual and says "those holding Area offices: Area Chairperson, 
Secretary and Treasurer" - also voting members of the Committee, also chairpersons 
serving as Chairpersons of special Committees. My only question is the Alternates. 
I think we would be doing a great disservice not to allow our Alternates to be 
eligible for the office of Area Delegate. Alternate Delegate is included in the 
ones eligible, according to the Manual. The motion was discussed. Then the 
motion was made that we include the Alternate Officers, as well as anyone eligible 
according to the Service Manual and the Policies & Procedures of NETA (nomina
tions from the floor). Motion was seconded and carried. 

Next, we will discuss "money advances for Assemblies Procedures". Th is means 
the money we advance to our Chairman for our Fall Assembly. Our Current 
Chairman, and the one who took it over for the last Fall Assembly, and who will 
be in charge of our 1986 Fall Assembly is Bill S. who is here. First we need 
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to determine if we are going to have a convetion type Fall Assembly. Ben C. made 
the motion we have one and it was seconded and passed. 

In the past when we have met at the Spring Assembly, a Chairman for the Fall 
Assembly was elected and an advance for the Assembly expenditures was voted on, 
and the check was made out payable to that individual. I would like to change 
that, due, to some indiscrepencies which we encountered in this past year. This 
is in the Policies and Procedures, number Ll.6 A., I would like for the check in 
the future be made out to the NETA Convention Fund and that money be placed 
in a Bank and that all checks would require at least 2 signatures, one which 
must be our Area Treasurer. That way the check would not be made out to an 
individual, but to the Area Convention Fund and placed in a bank and would 
require the signature of the Convention Chairperson and the Area Treasurer. 
This check could also be signed by our Alternate Treasurer, if the Treasurer 
is out of pocket. Motion was made and seconded. It was suggested that the 
Alternate Treasurer also be appointed Treasurer of the NETA Fall Assembly, 
this was agreed upon. Motion passed. 

The Policies and Procedures will have to be amended to read accordingly. 

Now we will discuss dispursing the surplus money. Bill requested $400. 00 for 
the Fall Assembly, frankly, I feel he should be given $900. 00, as there are 
many expenses and they will be higher this year. Motion was made and seconded. 
The check will be written NETA Conference Fund. 

Our Fall Assembly commitment at the Flagship Inn is September 19, 20 & 21. 

Many years ago it was voted on and established that we would have a Reserve. 
No one really knows what it was. We do not know how much was agreed upon 
and it was not in the Minutes. Walter said that in 1983 he made the motion that 
the purdent reserve be $'1200.00. Brian said he had always suggested a one year 
reserve. This is needed in the event the Fall Assembly does not pay for itself. 
Last year alone, we lost $1100. 00 on coffee alone. Therefore, we need some 
reserve to cover this possibility. Therefore, $5,000 reserve would not be too 
much. The question is should we put a ceiling on the Reserve -- not how much 
we should put into it yet. 

Discussion was brought to the floor. Brian stated that we pretty much have to 
determine each year at the Assemblies, what we are going to do with the surplus 
money. I have looked through the minutes in the past, it was discussed, but 
never determined if we would have a ceiling on our Reserve. Right now, we 
are spending between $LI, 000 and $'1500 a year, we have for the last 3 or 4 years. 
Looking over the past years, and the records for this year, our expenses are 
going to be approximately $5,000. We simply need to determine if we are going 
to establish a ceiling on a Reserve, and if so, how much? 

The motion was made to have a Prudent Reserve, up to one year's operating 
expenses, whatever those expenses are. It was voted to vote on the question 
made by Dave, (the preceeding statement). It passed. 

The motion to establish a Prudent Reserve of what the Area Committee determines 
to be one year's expenses. Now we will discuss getting rid of the money. 

( ove...-) 
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Discussion was brought to the floor. Walter made the suggestion that when the
amount is determined, that the money be placed over in the Savings Account,
thereby drawing more interest.

Brian stated that the money we now have over there is $721. 20, which was surplus
money from the Fall Assembly. As of the other day, we now have in .the bank 
some $9,670 (this figure is rounded off) .. We now have $3270 surplus, so I suggest
that we take $1500 and send it to New York. We have not sent anything to New 
York in a number of years, then take $1500 and put it into the Reserve, which 
would leave us $470. 00, and we could possibly use this for expenses for the 
speakers for the Fall Assembly. This way, we could possibly get speakers who
would increase our attendance at the Fall Assembly. This would get our Bank 
account down to around or less than $5000, but we are getting contributions all
the time.

Discussion is open for this proposal. It was suggested that Area Committee 
Chairpersons be given expenses from the Feserve Fund , as well as expenses 

· for the Area Officers, such as travel expenses, phone expenses, printing costs,
etc. However, Brian made it clear that these expenses should be Area expenses
ONLY.

The motion was made that the Area Committee, consisting of DCMs, Area Officers,
meet and determine how the surplus money should be spent, and bring it to the 
Summer Assembly for approval. This motion was made and carried. The meeting
was to be held on April 6, 1986, at the Meadowbrook Group in Fort Worth.

Next on the Agenda is the discussion of a Area Newsletter. We will discuss the 
formation of an Area Newsletter. We have discussed this before and voted on it, 
but until now, we have never had anyone willing to do it. Angie has volunteered
to do this, with the help of volunteers.

The motion was made and seconded that we form a Newsletter. The motion was
passed. It was agreed that Angie would present this to the Summer Assembly.

The next item, which is not on your list, is the amount of money we will advance
our Area Delegate for her expenses. In the past it has been $1500. 00, our 
current Delegate has determined that it requires about $488. 00 more than this,
to date (mileage, etc.). We must realize that more money is needed the first
4 months than the last 4 months. The motion was made and seconded and
passed that we advance the Area Delegate $1988. oo.

Last, we have always sent our Area Delegate to the GSO uninstructed. The motion 
was made, seconded a� .. P passed that we again send our Delegate to NY uninstructed.

Will all of the Area· Officers meet after the closing of the meeting to determine when ,�.••
and where we will meet for the Area Committee.

Charles suggested that we form an Archives Committee. Brian suggested that this
be determined by the Area Committee meeting, and be presented to the Summer
Assembly for a vote.
Meet�ng was--�lose. in the usual manner.
Resp'ectfu)ty 

 
,, , Jean G  

(_ Area Secretary




