
MINUTES OF NETA SUMMER COMMITTEE MEETING 

Held at the Stephenville Group 
Stephenville, Tx 

April 24, 1994 

Opened at 12:02pm by Area Chairperson, 
*** 
Alternate Chairperson read "Why we need a Conference". 
*** 
Secretary Report 

New computer printer has been purchased. Cost was $149 plus tax. The 
Treasurer and I discussed purchasing some software. Decided to get a 
mailing list program, at a cost of $15 for the shareware version. The 
registered version, should we get it, will be $99. Also, I purchased a 
program that translates English to Spanish so that minutes, etc., can 
be provided to the Spanish speaking districts. The cost was $60. 
Total spent on computer supplies was $224. 

Secretary read minutes from 2/20/94 Committee meeting. 

Hotion to accept minutes as read. Seconded. Unanimous. 
*** 
Treasurer's report not available. 
*** 
Convention Report 

Total expense for the 1994 Spring Assembly was $1238.81 - took in 
$691.00 for coffee - total net cost to NETA was $547.81. 
Have $495.34 left in Convention account. 

1994 Summer Assembly will be at the Kiva Inn, Abilene, Tx. on June 18, 
1994. To make reservations for rooms call l-800-592-4466. Doubles are 
$39 per night. 

1994 Fall Assembly and Convention will be held at the Green Oaks Inn, 
Fort Worth, Tx., on September 16,17,18. There will be three 
Hospitality rooms; NETA will host one, Districts will host the other 
two, If your District wants to host one, contact Tooter C. at 817-594-
3665 or 817-596-8191. 

Report accepted as presented. 
*** 
Note: We decided almost a year ago to limit time per person who is 
talking (see 5/23/93 Committee minutes). We now have a bell to enforce 
two minute time limit. 
*** 
Workshop Report 

Lots of workshop activity. To arrange a workshop for your District 
contact Jim T. at 214-435-2173.
*** 
OLD BUSINESS 

Ratify Summer Assembly agenda. 

Any amendments recommended by Spring Assembly? No. 

Motion to accept Summer Assembly agenda. Seconded. Motion passed. 
*** 
Ratify 1994 Fall Assembly and Convention. 

Motion to accept Fall Assembly and Convention agenda. Seconded. 
Motion passed.
*** 
Bids for 1995 Winter Assembly - Districts l & 21 

District l bid not available. 
District 21 bid - Holiday Inn, Denton, Tx - $200 for conference room; 
additional conference room available for $100; $30 for 50 cups of 
coffee. Don't have figures for room rates.

Motion to accept bid on 1995 Winter Assembly from District 21. 
Seconded. Unanimous. 
*** 
Bids for 1995 Summer Assembly - Districts 1 & 22 

District l bid not available. 
District 22 bid not available, 

Motion to table this till Summer Assembly, if it's alright with the 
Convention Chairperson. Seconded. 
Discussion: 

Will have to have special committee meeting at Summer Assembly, 

Motion amended to table this until Fall Committee meeting, if it's 
alright with the Convention Chairperson. Seconded. 

Is alright with Convention Chairperson. 

Vote - unanimous. 

Talk with Tooter C. about guidelines for submitting a bid for 
Assemblies. 
*** 
Motion to hold 1994 Fall Committee meeting at the Duncanville Group, 
Duncanville, Tx. Seconded. Unanimous. 
*** 
Hotion to hold Winter 1994 Committee meeting at the Lake Whitney Group, 
Lake Whitney, Tx. Seconded. Unanimous.
*** 
District 92 Assembly concerns, "We are losing our focus on the primary 
purpose of A.A. GSR's - Let us address solutions - not problems. 

Suggested remedies from District 92: 

l, Pass out at time of registration a COMPLETE agenda package to the 
registrants. One that is the same as the speaker will use and/or 
will be used at the podium. 

2. Limit the time allocated to National Assembly report to a recap of
results, not how they were arrived at - one (l} hour.

3. After the official report of the National Assembly is received it
shall be discussed in a two (2) hour question and answer sessi�n at
the next District Meeting, with two (2) minutes for questions and
two (2) minutes of answers - period.



4. Committee Reports: To be discussed on a full floor basis for l 1/2
hours time equally divided by committ�e. Time limit per question
is two (2) minutes and two (2) minutes per answer, per speaker.

Discussion on item l: 

Assembly agenda is already mailed out, and is passed out at Assemblies. 
Would this mean we can only discuss what is on agenda? 
Uo. 
Will make more announcements at Assembly about where to get agenda. 

Discussion on item 2: 

Ueed to get to bottom line on reports. 
Some people don't understand what is reported - need explanations. 
We already have time limits. 
Huch of what is said is repetitious. 
could ask Assembly for approval at beginning to allow Chairperson to 
inform someone that a statement or topic has already been addressed. 
We sometimes get off on other subjects before finishing what were on. 
Will one hour allotted be enough time? 
Don't like to hear rules and regulations. 

Hotion to take suggestions under advisement and trust Chairperson to 
take care of time constraints during Assembly. Seconded. 
Discussion: 

This only covers items 2 and 3. 
This will leave it up to the Chairperson. 
Don't we already do this? 
Yes. 
This will be a reaffirmation. 

Question called - passed.

Vote - 1 opposed. No minority opinion. 

Discussion on item 4: 

Chairpersons of committees need to make people aware of time limit. 
Are we setting agenda for each committee to report on? 
Uc. 

Hotion to leave this up to Conference Committee chairperson to handle 
this. Seconded. Unanimous . 
• • *

Policies and Procedures - are we ready to print? 
Discussion: 

C3n we make copies and go over them? 
Copies were handed out at the last Committee meeting. 
There are 3 amendments to add, that were ratified by the Assembly. 
ueed to get this done now so that everyone will be informed. 
Huch of the confusion at the last Winter Assembly wouldn't have 
occurred if people had copy of Policies & Procedures. 

Hotion that Jim T. print Policies and Procedures as amended. Seconded. 
Discussion: 

�hat about amendment concerning Delegate's expenses? (ie., being paid 

four times a year instead of once) 
This is covered under 3.7. 
Can we get this in to the next mailing? 
Yes. 
Need to make sure mailing list is up to date so the right people get 
the material. 

Question called - passed. 

Vote - unanimous. 
*** 

Need to inform GSR's on where to send group change information. One 
copy goes to GSO, addressed to the Records Department; the other to the 
Area Secretary. 
*** 

District Concerns 

How can we get GSR's motivated to become involved in service? 

Workshop/eating meetings draw a crowd. 
OCH's need to be enthusiastic. Get GSR's involved in setting agendas,
putting on district 
Seek out younger members; older members say they are tired. 
Sponsor people in to service early in sobriety. 
Need to have some fun programs, then get down to serious stuff. 
Inform members that each of them is a co-owner of AA. 
Invite everyone to district meetings; let them have a voice. 
Have reports on available 12th Step work. 
Have refreshments; rotate who brings them. 

Closed with the Lord's Prayer. 

Don H. 
Area Secretary 




