
MINUTES OF N.E.T.A, FALL COMMITTEE MEETING 
Held at the Duncanville Group 

Duncanville, TX 
July 10, 1994 

Opened at 12:32pm by the Area Chairperson. 
*** 

Alternate Area Chairperson read "Why we need a Conference". 
*** 

SECRETARY REPORT 

New information on who needs to register with G.s.o. was 
given out. Everyone who used to register with G.s.o. doesn't 
necessarily need to do so now. Changes were made at G.S.O, 
because of the amount of memory that was being taken up in 
the computer. To obtain this information, contact the Area

Secretary or your DCM, tt will also be in the Fall issue of 
the Area Newsletter. 

Secretary read minutes from the 4/24/94 Committee meeting. 

Motio·n to accept minutes as read. Seconded. Unanimous. 

TREASURERS REPORT 

From Summer Assembly until now: balance is $16,327.71 

*** 

CONVENTION REPORT 

Winter Assembly will be held on January 14, 1995 at the 
Holiday Inn, 1500 Dallas Dr,, in Denton, TX, Phone number is 
817-387-3511.
*** 

WORKSHOP REPORT 

Lots of workshop activity. To arrange for a workshop in your 
District contact Jim T,, Area Chairperson, at 214-435-2173. 
*** 

OLD BUSINESS

Fall Assembly Agenda - Any changes recommended by Summer 
Assembly? 
No. 
*** 

NEW BUSINESS 

Finali�e 1995 Winter Assembly agenda 

Motion to accept agenda as is. Seconded. 
Discussion: 

Would like to see more time given to GSR Time; take some away 
from District Conce�ns. 



New DCMs need time for questions, answers, and comments, too. 
If someone wants to say something, they'll say it, no matter 
what the agenda says. 

Question called - passed. 

Vote - 1 opposed 

No minority opinion. 
*** 

Bids for 1995 summer Assembly 

District 22 must withdraw their bid. 
Anyone here to bid? 
No. 
District 3 will assemble a bid by the October 94 Committee 
meeting. 

Motion to table bid on 1995 Summer Assembly until October 
1994 Committee meeting. Seconded. 

Unanimous. 
*** 

Bids for 1996 Assemblies 

No bids. 

Motion to table until October 1994 Committee meeting. 
Seconded. 

Unanimous. 
*** 

Disposition of N.E.T.A,'s GSO Video tapes & VCR Viewer. 
(referred to Area Committee by 94 Summer Assembly) 

Rhat this is for is to develop a system for people to contact 
the Area for the use of these tapes. 
Discussion: 

Are the tapes being used? 
Yes. 
Don't know of an occasion when Joe F. has refused to go and 
show tapes when asked. 
We have one person and one set of material. Maybe we could 
get a duplicate set. 
Assembly has already set guidelines. Also need to realize 
some of these tapes are for closed meetings only. 
Our current policy has worked pretty well. 
could add Joe's name to the mailing list under Area AA Tapes, 
and put an article in the Newsletter on ho� to obtain use of 
the tapes. 

Motion to leave system as is, and inform people on how to get 
use of the tapes through the Newsletter, ete, Seconded. 



No discussion. 

Vote - unanimous 

* For the use of the Area's AA videos, contact Joe F. at 214-
946-9870, and ask him to come and show the videos. The 
videos are not loaned out. Joe is responsible for them. 

*** 

Consider Alternate Committee Chairpersons for disapproval, if 
any. 

Policies & P�ocedures state that the names of Alternate 
Conference Committee Chairpersons are to be submitted to the 
Area Committee for disapproval, if any. We haven't been 
doing this, so we need to consider all Alternates names now 
for any disapproval. 

No disapproval of any Alternate Conference Committee Chairs. 
*** 

Question concerning letter to AAWS from Summer Assembly 
requesting information be sent out concerning the activities 
of IWS. 

SECRETARY REPORT 

Was pointed out after Assembly that the motion by itself 
is a little unclear, and perhaps some background explanation 
should be included. I did state to the Assembly that the 
motion would be the letter. Should we send letter with 
motion only, or include background material? 

Motion that we send letter with background explanation. 
Seconded. 
Discussion: 

What went on at the Summer Assembly was hypocritical. We 
have criticized New York for not consulting the grass roots, 
and we did the same thing. 
This was discussed at great length. Am confident we made the 
right decision. 
Perhaps we shouldn't specify names. 
Groups in my district want more information. 
This is the 6th Committee meeting and Assembly whe�e we have 
talked about protecting AA, etc. 
My group i� receiving the IWS book. 

Point of Order - Assembly has already said �e would send this 
letter. The question is whether to send letter with 
background or not. 

God spoke in group conscience in Abilene. 
Was stated the motion would be the letter. That's what the 
Assembly understood. 

Question called - passed. 



10/08/1994 17:40 9155734855 WHAT IF? CO. 

Vote - 10 for; 12 opposed. Motion defeated. 

No minority opinion. 

Question - This doesn't change the action to send the letter, 
does it? 
No. 
*** 

Motion to table discussion on Policies and Procedures till 
October 94 Committee meeting. 
Seconded. 

Passed. 
*** 

Motion to adjourn. Seconded. 

Point of Order - We are leaving out District Concerns. 

Motion to rescind adjournment motion. Seconded. 

Passed. Let's take a break. 
*** 

Any more new business? 

A group in my district is listed in the IWS version of the 
First Edition Big Book. Can they have this taken out? 
Yes. Contact IWS by registered letter requesting the name 
and number be taken out, and off the mailing list. 
*** 

Can we make the 3rd Saturday in January the permanent date 
for Winter Assemblies? We usually conflict with the East 
Texas Anniversary. 
Discussion: 

The 1995 Winter Assembly is already set. 

Motion that starting in 1996 we hold Winter Assemblies on the 
3rd Saturday in January. Seconded. 
Discussion: 

Why can't East Texas change the date they celebrate their 
anniversary? 
Don't know. 
Want to see us get back to considering other A.A. functions 
when setting dates for Assemblies. 

Vote - 13 tor, 6 against 

Minority opinion 
Let's be flexible and consider other functions - let's not 
have somathin9 else w�itten in etone, 
We have guidelines - don't need to have this stuff carved in 
stone, 
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This is way too rigid. 
*** 

Motion to amend previous motion to include only 1996 Winter 
Assembly. No second. 

Let's just follow spirit of cooperation. 
*** 

We should address possible additions to our Policies and 
Procedures now. The next Area Committee meeting is for our 
Inventory. 
Discussion: 

Are job descriptions for Area positions available? 
General descriptions are in the Service Manual. 
Bach servant could write out guideline on how they did their 
job, and pass it on to next servant. 

Point of order - we voted to table action on Policies and 
Procedures. We also need to address Minority opinion on the 
previous motion. 

Call for revote on previous motion (Winter Assembly date) 

Vote - 3 for, the rest against 

Original motion defeated. 
*** 

Options on the idea that an optional Structure Workshop be 
offered during workshop time at Assemblies, to inform new 
GSRs. 

Past trusted servants could be a "sponsor for the day" at 
Assemblies. 
Structure workshop could be held at a local group the night 
before an Assembly. No interference with Assembly agenda. 

Motion that a cal 1 for ''Service sponsors for the day" be made 
at the beginning of an Assembly. Seconded. 
Discussion: 

Are we talking about appointing a sponsor for the day? 
No. These would be volunteers to sit with and explain things 
to new GSRs. 
That would be ok. 
This makes sense. We're trying to help people. 
Hate to see a GSR have to go somewhere else to get 
information. 
Is difficult to explain things while business is going on. 
A workshop the night before gives a GSR something to work 
with going in. 
I learned by going with people who need how things worked. 
Workshops ghould be h•ld in Diet�igta, 
From GSR - my group didn't teach me anything. By the time I 
figure out what is going on, business moves on. 



GSRs elected right before Assemblie� need help. 
This is a practical answer to a spiritual problem. 
Travel to Committee meetings; you'll learn. 
All groups don't have an ideal situation. 

Question called - passed 
Vote - 1 opposed 

Minority opinion-
Don't like a title being put on people who help. We don't 
need a motion on this; a sense of the Committee would be 
enough. 

No call for revote. Motion stands. 

Chairperson will make the announcement at Assemblies. 
**lt 
At the summer Assembly, the Conference Committee sharing 
sessions were left out. They need to be held at Assemblies, 
no matter what. 
*** 

DCM - 1 was told that Area Committee meetings are closed, 
that GSRs can't attend. There are non-committee members here 
today. Are these meetings closed, or not? 
Discussion: 

They used to be, but we haven't closed them for some time 
now, The way it is now is that any A.A. member can attend an 
Area Committee meeting to listen, but it is requested that 
only Area Committee members participate. The reason for this 
is that if a lot of non-committee people showed up, and were 
allowed to participate, there wouldn't be time for the 
committee to take care of its responsibilities. We have 
trouble getting all our business tended to with only 
Committee members participating. GSRs are encouraged to 
attend Committee meetings to listen and learn, but not to 
participate. GSRs have a voice and vote on the Area 
Committee through the DCM. 

Rules and regulations will kill us. 
We haven't roped off Area Committee meetings. We ask that 
only Committee members participate. 

Motion to adjourn. 

Point of order - Have we covered District Concerns? No, 

Motion to adjourn. Seconded. 

Meeting closed with the Lord's Prayer. 

Don H. 
Area Secretary 




