
NORTHEAST TEXAS AREA (65) COMMITTEE MEETING 
October 9, 1994 
Lake Whitney Group 

12:35PM Area Chairperson Opened the meeting with the Serenity Prayer. 

Alternate Area Chairperson read "Why we need a conference" from the 
Service Manual. 

Minutes of the Fall Committee Meeting of July 10, 1994 were read and 
accepted as read. 

Workshop Report by the Area Chairperson indicated that there has been 
an average of 2.3 Workshops per month over the last year. The 
following Workshops are scheduled for the remainder of 1994: 

Nov. 5th at 2:00pm on "Service" at the Meadowbrook Gp. for 
District 61. 

Nov. 6th at 1:00pm on "Group Autonomy A.A. Worldwide, Entering the 
Realm of Public Controversy.• 

Nov. 12th at 2:00pm at the Arlington Central Gp. on "Chairing an 
A.A. Meeting.• 

Nov. 19 at 2:00pm on "A.A. Service Structure• at the Irving 
Compass Gp. for District 55. 

Dec. 10 at 2:00pm on "Chairing an A.A. Meeting• at the Duncanville 
Gp. for District 52. 

Dec. 11 at 2:00pm on "Hispanic Speaking A.A. Structure• at the 
Phoenix Gp. in Wichita Falls. 

Dec. 18th at 2:00pm on "Group Autonomy A.A. Worldwide, Entering the 
Realm of Public Controversy• at the Plano ODAAT Gp. for District 54. 

Area Chairperson reviewed the proposed agenda for the Winter Assembly. 
Motion to accept the agenda was made, 2nd and unanimously passed. 

OLD BUSINESS: 

A spokesperson for the Hispanic speaking members present at the 
Committee meeting explained the need for common involvement between 
them and the English speaking A.A. community. He emphasized the 
upcoming Workshop in Wichita Falls and informed the Committee that the 
Workshop would be translated English to Spanish, and Spanish to English 
so all would be included. lie brought home the measage that there are 
not two A.A.a and the need for total unity. He also expressed the 
desire of Spanish speaking groups to attend the District meetings and 
Workshops that occur in their geographical Districts, as well as 
Districts 88 and 89. 

Polley and Procedures update: Motion to table until next Committee 
Meeting made, 2nd and unanimously passed. 
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1996 Offsite Assemblies Hosts: District 3 expressed a desire to bid 
for the Summer of 1996 Assembly. Motion made and 2nd. 
Discussion: 
District 3 has bid on the Summer of 1995 Assembly and in the spirit of 
rotation other Districts should have a chance on the bid too. The 
motion was withdrawn. Combined District 5 expressed a desire to bid 
for the Summer of 1996 Assembly. Subject tabled due to lack of a 
motion. 

NEW BUSINESS 

Spring Assembly agenda: The Area Chairperson reminded the Committee 
that the primary fum:tion of the Spring Assembly was to provide a 
sense of the Area to the Delegate so it could be carried to the General 
Service Conference. A motion was made, 2nd and unanimously passed to 
accept the agenda as submitted. 

Next Area Committee meeting: After a short discussion to avoid 
conflict with the Superbowl, it was the sense that the Committee meet 
next on Jan. 22, 1995 in Tyler at Noon. No opposition. 

A presentation on a portion of Chapter 8 of the "A.A. Service Manual" 
was made by a member of District 62. The presentation focused on "Area 
Activities• where involvement of G.S.R.s on an Area Agenda Committee ls 
suggested. It was suggested that the Northeast Texas Area my want to 
start such a committee with something like the Alternate Area 
Chairperson, the Convention Chairperson and 3 or 4 G.S.R.s from the 
general local the specific Area Assembly is to be held in as members. 
Discussion: 

♦ Only around ,40 to 80 G.S.R.s currently attend Area Assemblies.
♦ Seems like a good idea, but most G.S.R.s are inexperienced in how

the Area functions.
+ If the Group is the power of A.A. G.S.R.s should be involved.
+ G.S.R. has input through their D.C.H.
+ Would such a committee be autonomous, or would they just act in 

an advisory capacity to the Area Committee?
+ Experience can only be obtained through attending Assemblies. 
+ Some G.S.R.s should be invited to attend the Area Committee 

meeting for agenda input only. 
+ Service Manual says we should establish an agenda committee. 

Motion made and 2nd to establish an Agenda Committee as described in 
Chapter 8 of the A.A. Service Manual. 
Discussion: 

+ We have too many committees alrea'dy. Hore isn't always better. 
♦ What's our hurry, we already have the agenda set for the next two

Assemblies.
Motion withdrawn. 
Hotton made and 2nd to table further discussion of establishing an 
Agenda Committee until next Area Committee meeting. Passed UnanJmnusly. 
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Alternate Area Chairperson brought up the subject of our Area Archives 
and lack of visibility at the past few Assemblies and was wondering 
exactly what our archives consisted of. The Area Archives Chairperson 
responded by informing the Committee that an inventory of our archives 
has been published twice in the Area Newsletter in the past two panels. 
Also that the displays that he had put together in the past cdnsisted 
of the Area archives inventory plus a number of his personal items. He 
also stated that, according to guidelines published by Bill W. 
memorabilia is not as important as accurate records from the Area. 
That those records, and information from "Oldtimers" are the most 
important resource the Area will ever have. 

A delayed Treasurer's Report was made by the Alternate Treasurer. 
Contributions from 9-11-94 through 10-6-94 was $1,043.29. Expenses for 
the same period was $1,014.41 for a net gain of $28.88. Balances on 
hand as of 9-30-94 are $3,429.22 in our Regular account and $11,538.86 
in our Prudent Reserve for a total of $14,968.08. The report was 
accepted by the Committee. 

The Committee meeting was suspended so the Area Committee Inventory 
could take place ... 

... after the first five questions had been addressed by the Committee a 
motion was made to resume the Inventory at the next Committee meeting. 
Discussion: 

+ This inventory is attended by both the incoming and outgoing
members. Will it be continued that way?

Motion 2nd and passed with one decenting vote. No minority opinion. 

Motion to include incoming and outgoing Committee Members by notifying 
them by mail was made, 2nd and unanimously passed. 

A member of the Spanish speaking delegation informed the Committee that 
the translation transmitter the Area purchased did not work properly 
and an upgrade (now on loan by the vendor) was needed for about $150. 
Discussion: 

+ This is an Assembly discussion would have to become an agenda
item.

+ There were several questions about how, and how much money was
initially allocated for the transmitter and it was noted that the
Treasurer was not here to answer the questions.

Motion to place this subject on the Winter Assembly agenda was made, 
2nd and unanimously passed. 

The Convention Chairperson reported that the Fall Assembly operated in 
the black to the tune of $403.54, the first time we did not operate in 
the red. 

It was the sense of the Committee to suspend District Concerns due to 
the late hour. 

Motion made, 2nd an unanimously passed to adjourn at 5:17pm 

Meeting closed with the Lord's Prayer. 
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