ACM Meeting Minutes

(Winter 2020 – Panel 69) – February 9, 2020
Arlington Primary Purpose Group: 1802 West Division St., Arlington, TX 76012
Hosted by District 61

www.neta65.org

ACM MINUTES
2:00pm
•
•
•
•

Area Chair opened the meeting with Serenity Prayer
Area Chair welcomed and thanked District 61 for their hospitality
Observers welcomed & Introductions made
“Why Do We Need a Conference?” was read by Scott S., Cleburne ALCO Group (English) / Jose F., District 89 (Spanish)

2:15pm Officer and Standing Committee Chairs, and Ad Hoc Committee Chairs gave their reports: Secretary, Alt. Secretary, Alt. Treasurer, Treasurer, Alt
Chair, Alt. Delegate, Delegate / Archives, Corrections, Conventions, CPC, Grapevine/ LaViña, Intergroup, Literature/AV, Public Information, Newsletter,
Technology, Tech/Webmaster, Translations, Treatment, Structure Committee
3:15pm

BREAK

3:30pm

Old Business / New Business

Old Business:
•
Presentation and discussion of NETA revised area maps:
o
After a complete review in cooperation with the SE Texas Area – it was decided no changes needed to be made to the maps at this
time.
•
Possible Presentation of Standing Committee Chair Alternates – No alternates to present at this time.
•
Discussion of Area Service Convention/Workshop
o
Area Chair will create an Ad Hoc Committee for Service Programs. Specifically, to consider changes to the annual GSR/DCM
Orientations as well as the possible creation of an Area Service Convention, Workshop or Service Assembly. This Ad Hoc Committee
intends to have its recommendations and motions ready for the Summer ACM so they may be reviewed and prepared for presentation
to the full body at the 2020 Fall Assembly.
•
Discussion about Google Ad Words
o
This topic has become an official final conference agenda item for the 70th GSC and will be addressed in the mock committees at the
2020 NETA Spring Assembly
•
Presentation of Area Inventory Ad Hoc Committee recommendations
New Business:
Chair reminded the ACM about how we process motions before we began.

MOTION #1

“Approve/disapprove proposed changes to the process of funding SWRAASA with annual contributions from the
11 South West Region Areas as recommended by the Southwest Region Alt-Delegate Committee.”

MAKER

Wayne H., Alternate Delegate

2nd:

Gregg T., DCM, District 22

BACKGROUND

The Southwest Region Alt-Delegate Committee has been asked to evaluate and make recommendations on a more
effective way to fund SWRAASAs in the future that relieves the financial burden on the host area. Discussions have
begun; background has been made available for further discussion before and at SWRDA in March 2020. I will make
additional progress reports at the ACM in April 2020. Presently, funding consists of $2500 seed money forwarded
from the SWRAASA Host Committee to the next SWRAASA Host Committee. This leaves the hosting area with a large
burden to fund these increasingly expensive events. Present preliminary consideration is for each of the 11 Areas in
the South West Region to contribute $500 per year / $1000 per panel as seed money to the hosting area. This will
provide each hosting area with $11,000 seed money. If a new funding process is approved, the present seed money
of $2500 will be divided equally between the 11 South West Region Areas.
The previous SWRAASA events, below, show the expense acceleration:
•
2014 SWRAASA Corpus Christi TX - Expenses $16,863 + $2500 forwarded to Area hosting next SWRAASA –
Total $19,363
•
2016 SWRAASA Rodgers AR - Expenses $24,399.09 + $2500 forwarded to Area hosting next SWRAASA –
Total $26,899.09
•
2018 SWRAASA Branson MO - Expenses $27,562.25 + $2500 forwarded to Area hosting next SWRAASA –
Total $30,062.25

NETA65 will host SWRAASA in 2024. Cost associated with an event of this size in the Dallas / Fort Worth area is
expected to be considerably more expensive than in these last 3 event locations.
•
Upcoming Host Areas for SWRAASAs: (SWRAASA = SW Regional AA Service Assembly)
o
2016 – Area 4 (Arkansas)
o
2018 – Area 39 (Western Missouri)
o
2020 – Area 66 (NW Texas)
o
2022 – Oklahoma (Area 57)
o
2024 – Area 65 (NE Texas)
o
2026 – Area 67 (SE Texas)
o
2028 – Area 25 (Kansas)
o
2030 – Area 38 (Eastern Missouri)
o
2032 – Area 10 (Colorado)
o
2034 – Area 46 (New Mexico)
o
2036 – Area 68 (SW Texas)
•
Upcoming Host Areas for Regional Forums: (Regional Forums are where GSO comes to us)
o
2017 – Area 68 (SW Texas)
o
2019 – Area 67 (SE Texas)
o
2021 – Area 66 (NW Texas)
o
2023 – Area 46 (New Mexico)
o
2025 – Area 39 (Western Missouri)
o
2027 – Area 4 (Arkansas)
o
2029 – Area 10 (Colorado)
o
2031 – Area 65 (NE Texas)
o
2033 – Area 57 (Oklahoma)
QUESTIONS FOR CLARITY

Questions were asked and answered

DISCUSSION

Discussion occurred

AMENDMENTS

Amendment was offered during discussion by maker to add “up to $1000 per panel” at the end of the original
motion.

VOTE

YAY

MINORITY OPINION

N/A

MOTION TO RECONSIDER

N/A

OUTCOME

Motion was referred to the Finance Committee

MOTION #2

“Add the following to Section 2.2 of Policies & Procedures after the first sentence: “In the Spirit of Rotation, no one
is eligible to serve in a Trusted Servant position where they have already been previously elected and served a full
panel in NETA or any other General Service Area.”

MAKER

Gregg T., DCM, District 22

2nd:

Justin C., DCM, District 65

BACKGROUND

The Spirit of Rotation is one our earliest established Principles in AA. Bill W. mentions it in the April 1946 Grapevine
where he first presented the draft for the long form Traditions. It is the second sentence in Tradition 9; “Rotating
leadership is the best”, and Bill reminded us many times that “The Good is the Enemy of the Best”. In his original
Tradition 9 essay from the Aug 1948 Grapevine, the way he talks about it in a very assumptive way, at all levels of AA
Leadership. One can read these and other Bill W. Grapevine Articles that are now in the book “Language of the
Heart”.

N/A

NAY

N/A

Articles referencing the Principle of Rotation can be found in well over a hundred pieces of AA Literature. These can
be easily searched on the aa.org site. There are too many to list here, so I will point out a few.
From the AA Fact File Pamphlet
“The principle of consistent rotation of responsibility is followed in virtually all AA service positions.”
From the “This is AA” Pamphlet
“Arrangements for meetings are handled by group officers who move on regularly to make room for new people.
This “rotation” system is very popular in A.A.”
From the AA Group Pamphlet – Principles Before Personalities
The principle of rotation
Traditionally, rotation keeps A.A. members from becoming frozen in office. It also ensures that group tasks, like
nearly everything else in A.A., are passed around for all to share. Upon election, or vacancy of an office, many

groups have alternates or assistants to each trusted servant who can step into the service positions they have been
trained for, while other members fill the alternate slots just vacated.
Concepts Checklist, “Concept IX”
Do we practice rotation in all our service positions?
Traditions Checklist – Tradition IX
7. Have I learned to step out of an AA job gracefully—and profit thereby—when the time comes?
8. What has rotation to do with anonymity? With humility?
From “AA Comes of Age”, words from Bernard Smith resigning as Chair of Board (Pg. 232)
“No man must have the right to remain in office in AA indefinitely. The very fact that no one has sought my
resignation, and indeed that the contrary is happily true, is all the more reason to reaffirm the tradition of rotation
in all AA service positions. Someday this tradition may prove more valuable than we appreciate today.”
Service Piece – “Sharing from DCMs To New DCMs”
“My district has the custom of giving projects to the outgoing D.C.M.s. Some have been willing to be a resource on
district history. That way they stay involved and we avoid reinventing the wheel. I always thought they should just
rotate completely out of district service, but now that I am a D.C.M., I see the wisdom of having them stick
around.”
(Note – This practice mimics the GSB of AA “Trustees Emeriti” and at NETA with our Structure and Finance
Committees)
TRADITION NINE (Pgs. 174-175, 12&12)
“It is in this spirit of service that we elect the A.A. group’s informal rotating committee, the intergroup association
for the area, and the General Service Conferences of Alcoholics Anonymous for A.A. as a whole.”
QUESTIONS FOR CLARITY

Questions were asked and answered

DISCUSSION

Discussion occurred

AMENDMENTS

N/A

VOTE

YAY

MINORITY OPINION

N/A

MOTION TO RECONSIDER

N/A

OUTCOME

Motion was referred to the Structure Committee

MOTION #3

“Change the current wording in Section 2.2 of Policies & Procedures, third sentence starting with, "A general
election is held..." to the end of that Section to read: "Chairpersons for the Area Service Committees (see 1.1.I
above) shall be chosen from lists of NETA trusted servants who have indicated their willingness to serve in the
positions and agreed upon by a nominating committee consisting of the incoming and outgoing Area Chairpersons
and the incoming Area Alternate Chairperson, subject to NETA Assembly disapproval. The Area Service Committee
Chairpersons shall appoint Alternate Chairpersons, to be approved by the Area Committee."

MAKER

JoAnn N., DCM, District 64

2nd:

Ashleigh H., DCM, District 21

BACKGROUND

Direct election of Area Service Committee Chairs was introduced several panels ago as a means of getting more
interested people involved in Area service. Perhaps due to the process or the timing of the elections, the opposite
has turned out to be the case. We have had only one person stand and therefore elected by no opposition, as well as,
vacant positions for a majority of the panel. Therefore, this motion would return the Area to the previous process of
appointing Committee Chairs.

N/A

NAY

N/A

For informational purposes, the process would be as follows:
1. During the election portion of the Fall Assembly, a sign-up sheet would be posted at the Assembly for each
Committee allowing anyone interested in the position of Committee Chair to add his/her name to the list.
Sign-up for multiple Committees is allowed (and encouraged). However, preferences are not noted, so
candidates should not sign-up for any committee in which they are not interested.
2. Those interested in serving as a Committee Chair will provide one resume of their service history to be
used for all the positions (forms available).
3. Following the election of the Area Trusted Servants, the nominating committee will select the best possible
candidates for Committee Chairs from among the candidates who have signed up. If there is no candidate
for a committee, the position will be held Open until the nominating committee can secure a suitable
candidate.
The nominating committee will complete their selections prior to the Sunday morning business portion of the Fall
Assembly at which time the new Chairs are announced and presented for disapproval.

QUESTIONS FOR CLARITY

Questions were asked and answered

DISCUSSION

Discussion occurred

AMENDMENTS

N/A

VOTE

YAY

MINORITY OPINION

N/A

MOTION TO RECONSIDER

N/A

OUTCOME

Motion was referred to the Structure Committee

MOTION #4

“Add the following verbiage to Section 3.6 of Policies & Procedures after the first sentence: “The Area Treasurer
shall make disbursements in a flat rate amount of $400 for the expenses of the Alternate Chair, Secretary,
Alternate Secretary, Treasurer, and Alternate Treasurer to attend the Southwest AA Service Assembly.”

MAKER

Sarah P., Alternate Chair

2nd:

Ashleigh H., DCM, District 21

BACKGROUND

From the most recent Area inventory it was suggested to fund more positions to attend service conferences.
SWRAASA would provide service training for new officers. The flat rate would offset costs and encourage
participation.

QUESTIONS FOR CLARITY

Questions were asked and answered

DISCUSSION

Discussion occurred

AMENDMENTS

Amendment was offered and accepted to add the words “NEWLY ELECTED” just before the list of positions in the
original motion.

VOTE

YAY

MINORITY OPINION

N/A

MOTION TO RECONSIDER

N/A

OUTCOME

Motion was referred to the Finance Committee

N/A

N/A

NAY

NAY

N/A

N/A

Chair entertained a motion to extend the meeting / Maker: Wayne H. and 2nd: Sarah P. – No opposition
•
•

•

Review 2020 Spring Area Assembly Agenda
o
Draft agenda was reviewed/discussed – suggested changes were made. Revised agendas will be sent out to the body shortly.
Set 2020 ACM Summer and Fall ACM dates and locations
o
SUMMER ACM: July 19, 2020 Summer ACM (District 71 – District to secure location and advise)
o
FALL ACM: October 18, 2020 Fall ACM (District 21 – District to secure location and advise)
2020 Fall Assembly/Convention
o
Delegate had no update for speakers at convention

Chair entertained a motion to close the meeting at 5:40pm and we closed with the Lord’s Prayer.
In love and service, (ILAS),

Rick W., Area Secretary (Panel 69)
Northeast Texas Area of Alcoholics Anonymous, Inc.
email: secretary69@neta65.org
mobile-text: 917-698-0722

