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ACM Meeting Minutes 
(Spring 2020 – Panel 69) – April 26, 2020 
Virtual - ZOOM 

 
ACM MINUTES 

(Note from Secretary – It has been my practice to only record “the sense” of the meeting for the minutes.  Since we had so much business to conduct that 
required several votes, I felt it necessary to record as much of the conversations during voting as possible for this meeting.  Outside of voting, much of the 
discussions were not recorded below.) 
 
Meeting was opened by the Area Chair, Lore L. at 1:40pm 

• Meeting opened with the Serenity Prayer 
• Chair welcomed everyone to the first ever Virtual ACM for NETA65 
• “Why Do We Need a Conference?” was read by Kayla B. Alt. DCM District 42 (English) / Victor R., Area Intergroup Liaison (Spanish) 
• Chair went over the format of this meeting and who are participating/voting members 

 
Secretary Did Roll Call: 

• 31 total voting members 
• Quorum: 3/4th’s would be 24 | 2/3th’s would be 21 of votes cast, not voting members) 

 
Chair and Technology Chair reviewed voting and polling instructions – we are not using the polling feature in ZOOM – all votes will be cast by roll 
call or by the Chair asking for any opposition. 
 
FIRST ORDER OF BUSINESS: 
 

MOTION #1 “For the duration of the COVID19 emergency that limits sizable in-person gatherings, That NETA 65 Area 
Committee and Assembly suspend any part of the NETA 65 Policies and Procedures that limit virtual gatherings 
and voting in order to plan, schedule, and conduct necessary NETA65 business.” 

MAKER Wayne H., Alternate Delegate 

2nd: Sarah P., Alternate Chair 

BACKGROUND 2.3 Voting rights at these Area Assemblies are extended to members of the Area Committee as set forth in article 
1.1, and to all General Service Representatives (GSRs) of the Northeast Texas Area. Alternate Area Service Committee 
Chairpersons (approved under section 2.2) vote only in the absence of the Chairpersons. Alternate DCMs and GSRs 
vote only if the primary DCM or GSR is not Northeast Texas Area (NETA) 65 Policies and Procedures [*] NETA 65 Page 
2 of 5 Amended 12/16/2019 in attendance. In the event neither the primary nor alternate GSR is in attendance, the 
group should appoint a representative to attend and register as a voting member. The business portion of each NETA 
Assembly will begin with the NETA Secretary completing a roll call of NETA officers, NETA standing committee chairs, 
DCMs and GSRs using the NETA registration attendance list. Voting members will sit in a space reserved for voting 
members only during the business portion of the meeting. [13] 
 
 4.3 The locations of the regularly scheduled Area Assemblies are to be determined by the Area Committee and the 
Convention Chairperson. The dates of all Assemblies and Convention to be held on the third weekend of the 
scheduled months, when possible. The Spring and Fall Assemblies, with the Fall being the Assembly / Convention, 
will be held in the DFW area, and the Summer Assembly will be held in the hosting district outside the DFW area 
when possible. In the first quarter, there shall be 3 orientation / workshops, one in the Western section of the Area, 
one in the DFW area, and one in the Eastern section of the Area. Locations and schedules to be determined by the 
Area Committee. [8] [21] [25] 4.4 The agenda for the business portions of each Area Assembly will be determined by 
the Area Committee. 
 
Considerable discussions have been had by NETA 65 regarding Virtual meetings and, previously/ and until this date, 
there exist a well-established consensus against virtual voting. In addition, Virtual attendance has been discussed, 
remains a pending motion, and has yet to be agreed upon. 

QUESTIONS FOR CLARITY • Tom D. - “Are there criteria as to when the emergency would be over?” Maker stated he worded it the way he 
did because of the fluid nature of the pandemic. 



 

 

DISCUSSION • Ashleigh H. – I am in favor of this – while it is not preferred we need to do what we need to do to get business 
taken care of.  She didn’t see in the P&P where we can’t do virtual meetings. Maker discussed the background in 
more detail. 

• Billy S. – Had a question on voting.  If we do it today, the ACM sets its own rules for itself.  The Assembly would 
have to vote on it at Assembly as THEY make the rules for that body.  It was clarified that this motion is only for 
THIS ACM.  Sara P. clarified a motion to suspend the rules and how it is different than a normal/regular motion. 

• Gregg T. – needed clarification on which authority we’re are following, Dallas County or our Governor.  Tina P. said 
likely the most restrictive. 

• Brandy H. – I’m for the motion if it will move us forward. 
• Bill H. – I’m in favor of the motion – background was excellent.  He reminded us this is not open ended, and at the 

time we can meet again in person – we go back to normal procedures.  This is just for today so we can get business 
taken care of. 

• Bill N. – this came up in the past where we could have been hamstrung by our own procedures.  The P&P was 
created for things just like today.  We need to get the business take care of. 

• Jackey B. – by suspending the rules – would be able to change anything about our rules.  Maker clarified we are 
only suspending rules so we can vote today.  No other changes can be made.  This vote will happen each time we 
meet until we are back face to face. Bill H. in response to Jackey B. – the motion states we suspending rules to 
conduct business. 

• Amanda R. – Called the Question 

AMENDMENTS N/A 

VOTE YAY 31 NAY 0 

MINORITY OPINION N/A 

MOTION TO RECONSIDER N/A 

OUTCOME MOTION PASSED 

 
Call for Corrections/Revisions to 2020 Winter ACM Minutes 
(Rick W., Area Secretary) 

• Tom M., Past Delegate noted that for all motions listed in the minutes, it was stated the motions were “sent to” a specific Ad Hoc Committee for 
further review, when it should have said, “referred to” (as per Robert’s Rules of Order). 

• Motion to approve with correction: Wayne H. / 2nd: Robert S. / NO OPPOSITION 
 
Officer & Standing Committee Reports: 
Chair announced that no Officer & Standing Committee Reports would be read at this ACM and that it had been previously requested that they be sent to 
the Area Secretary so they could be emailed out.  (All reports received are listed below in the FULL DETAIL) 
 
OLD BUSINESS: 
 

MOTION #2 “Approve Corrected 2020 NETA Annual Budget” 

MAKER Tom G., Treasurer 

2nd: N/A 

BACKGROUND There were revisions that needed to be made, therefore a revised budget needed to be created.  The copy of the budget 
Olga had in front of her at this meeting does not have Past Delegate (Keith D.) or Technology Committee revisions added to 
it.  Chair asked Secretary if anything had been received from the Treasurer, he said no.  Treasurer was not in attendance at 
this ACM. 

QUESTIONS FOR CLARITY N/A 

DISCUSSION N/A 

AMENDMENTS N/A 

VOTE YAY N/A NAY N/A 

MINORITY OPINION N/A 

MOTION TO RECONSIDER N/A 

OUTCOME MOTION POSTPONED TO THE SUMMER ACM 

 
 



 

 

MOTION #2 “Request $450 to reimburse funds spent in 2019 for the Treatment Committee.” 

MAKER Kimberly T., Alternate Treatment Facilities Chair 

2nd: Ashleigh H., DCM District 21 

BACKGROUND  

QUESTIONS FOR CLARITY • Brandy H. – Hasn’t this already been discussed?  Chair clarified the dollars had changed and that this was for 2019.  
2nd question - Are we going to be able to cut a check?  Chair said yes, it would have been voted on at Spring 
Assembly and the Committee chair had stepped down and would like for us to cut a check. Sarah P. clarified the 
revision in dollars had come down through a friendly amendment from $750 to $450. 

• Wayne H. – Is the Alternate Chair still active?  The Alternate Chair answered yes. 
• Shelley T. – I thought we didn’t pass this at the ACM and that it would have to be a floor action at the Assembly.  

Chair clarified? 
• Ashleigh H. – Would this money be going to the previous chair who resigned?  I don’t think we can cut a check at 

this meeting as it bypasses an SOP.  Wayne H. clarified we do not cut checks at the ACM only the full Area body 
can approve them. 

• Nicole S. – I just read the minutes from last ACM, and it clarified this was already approved and the next step is for 
it to go to an Assembly.  It should have never been on this agenda. 

DISCUSSION N/A 

AMENDMENTS N/A 

VOTE YAY N/A NAY N/A 

MINORITY OPINION N/A 

MOTION TO RECONSIDER N/A 

OUTCOME CHAIR REMOVED THIS MOTION FROM THE FLOOR AND WILL ADD IT TO THE AGENDA FOR THE NEXT ASSEMBLY 

 
NEW BUSINESS: 
 

MOTION #2 “Respectfully, by no later than the 2020 NETA 65 Fall Area Assembly, the elect NETA 65 Area Chairperson and Technology 
Committee Chair to provide the NETA 65 voting body with the following information defining the Technology Committee 
Chair and corresponding Committee: 
1. Duties and Responsibilities of the Technology Committee Chair 
2. Qualifications of the Technology Committee Chair Position 
3. Purpose and Scope of the Technology Committee 
4. Composition of the Technology Committee” 

MAKER Tom D., DCM District 54 

2nd: Brandy H., DCM, District 61 

BACKGROUND Concept X 
Every service responsibility should be matched by an equal service authority — the scope of such authority to be 
always well defined whether by tradition, by resolution, by specific job description or by appropriate charters and 
bylaws. 
“In our structure we have tried to create at each level accurate definitions of authority and responsibility. We have 
done this (a) by legal means, (b) by traditional means, and (c) by principles under which doubtful and seemingly or 
really conflicting situations can be interpreted and readily resolved.” 
“To sum up: Let us always be sure that there is an abundance of final or ultimate authority to correct or to 
reorganize; but let us be equally sure that all of our trusted servants have a clearly defined and adequate authority to 
do their daily work and to discharge their clear responsibilities.” 
“We well know that only by means of careful definitions and mutual respect can we constantly maintain a right and 
harmonious working balance.” 
 
Tradition Nine 
A.A., as such, ought never be organized; but we may create service boards or committees directly responsible to 
those they serve. 
“It is clear now that we ought never to name boards to govern us, but it is equally clear that we shall always need 
to authorize workers to serve us. It is the difference between the spirit of vested authority and the spirit of service,” 



 

 

“It is in this spirit of service that we elect the A.A. group's informal rotating committee, the intergroup association for 
the area, and the General Service Conferences of Alcoholics Anonymous for A.A. as a whole. Even our Foundation, 
once an independent board, is today directly accountable to our Fellowship.” 
 
 
Implementation 
Structure 
The Technology Committee Chair position was approved by the NETA 65 voting body in fall of 2018. The NETA 65 
Policies and Procedures and Area Handbook documents reflect the existence of the position. 
It is the understanding that unless the proposed results modify the existing Structure, the documentation requested 
will not be required for review by the NETA 65 Structure Committee in order to be brought and voted on by the Area 
body. 
 
Financial 
A budget for the position/committee was established and approved by the voting members for the 2019/2020 Panel 
years in spring of 2019. 
It is the understanding that unless the proposed results modify the existing Financials, the documentation requested 
will not be required for review by the NETA 65 Finance Committee in order to be brought and voted on by the Area 
body. 
 
Clarity of Chair and Committee 
Documenting and aligning the position name and understanding between the Policies and Procedures position listed 
vs. the Area Handbook listing: 

• Handbook: 
o AREA STANDING COMMITTEE CHAIRS & POSITIONS” 

§ “XI. Technology Chair” 
• Policies and Procedures: 

o “SECTION 1: AREA COMMITTEE” 
§ “I. Chairpersons of all Area Service Committees” � “m. Technology and 

Communications” 
Historical Timeline 
With understanding and appreciation that service in A.A. is on a volunteer basis, adequate time has been provided by 
the voting body of NETA 65 for the elect Area Chairperson and Technology Committee Chair to establish, within the 
framework of the “Right of Decision”, when and how to present the requested definitions of clear lines in authority 
and responsibilities for the Technology Chair and corresponding committee. 
 

• Position approved – September 2018 (Fall Area Assembly) 
o During the Motion process it was inquired on the presentation and documentation of the 

description and qualifications of the position 
• Trusted Servant took office January 1st, 2019 
• Spring Area Assembly - March 2019 

o Inquiry took place on status of the Description of the Position 
• Summer Area Assembly – June 2019 

o Inquiry took place on status of the Description of the Position 
• Fall Area Assembly – September 2019 

o Inquiry took place on status of the Description of the Position 
• NETA 65 Inventory – November 2019 

o Question 15 - DCM expressed concern for the position not being defined.  Every service 
responsibility should be matched by an equal service authority — the scope of such authority to 
be always well defined whether by tradition, by resolution, by specific job description or by 
appropriate charters and bylaws. 

QUESTIONS FOR CLARITY o Wayne H. - Asked to have the motion read again 
o Robert S. – Do you basically want the handbook updated?  Rick W. – Stated the handbook does need to be 

updated as the Technology Chair and Committee sections are currently blank as nothing was given to him when 
the last call for revisions went out. 

o Sarah P. – What was the District’s reasoning for the motion if it is just going into a handbook?  Maker felt the 
motion was about clarity and structure for the committee. He stated that we’ve asked for it repeatedly at 
Assembly.  The motion was designed as a tool to help. 

o Bill N. – When we passed this, we were not against the committee, we were against the fact that there was no 
structure or scope of the committee.  It should have never been passed without the scope and structure. 

o JoAnne N. – Motion was well written and beautiful. 



 

 

o Joe P. – Has there been any descriptions for the chair or committee formally presented to date?  Robert P. said 
yes. 

o Maker clarified once again that their district has not seen description as of yet.  All we are asking for is that we 
get to see it. 

o JoAnne N. – Why does your District want this? 
o Bill H. – If a description has been written up, does that satisfy the makers motion? Maker said it would all depend 

on what the description is. 
o Sarah P. offered a point of order that handbook job descriptions do not require a vote. 
o Maker stated the real issue is that this is a new committee and the District needs a job description for it. 

DISCUSSION o Tom M. – As maker made the point this is a new committee and not an existing committee – and after numerous 
requests, we still have not received anything.  This is a request to bring the new description before the body and 
the body has the right to ask for that. 

o Keith D. – He disagrees with some of Tom M.’s comments - that when we designed the Handbook, it was about 
informally identifying jobs and positions.  If we vote on this, we are making it just another formal version of a P&P 
and it will affect our future. 

o Bill N. – Agrees with Keith, but the biggest danger is turning the handbook into policy. 
o Maker read from the background to clarify further. 
o Wayne H. – Congratulated the District for the motion and that we should follow the process. 
o Bill H. – read from the service manual.  Maker – clarified he has the content and can share it anytime.  
o Rick W., reminded the ACM that we serve the District, and if they need this, there is no reason we shouldn’t 

provide it for them. 
o Brandy H. – I agree with Wayne & Rick.  My district would just like to have the information. 
o Sarah P. – I still don’t understand why if it’s already created – doesn’t that satisfy the motion in the first place? 
o Maker – all we want is information to be given to us. 
o Joe P. – This goes beyond what we’ve don in the past and it is a matter of principle. 
o Robert S. clarified how we can distribute the information. 
o Nicole S. – (to Technology Chair) You have the info.  Why can’t it be shared now?   
o Rick W. – Reminded the ACM that the Ad Hoc Communications Committee provide detailed recommendations to 

the newly formed Technology Committee and suggested they take it and revise as needed. 
o Ashleigh H. – Since this is so brand new – a review would important.  She reviewed the P&P on how new 

committees are formed and that all new descriptions should come before the body. 
o Sarah P. - Clarified the Handbook is not policy – only shared experience.   
o Amanda R. – I agree with the motion and thank you. 
o Gregg T. – (To Technology Chair) Would it be appropriate to share your screen and share it with us now?  
o Jackey B. – Point of Order  
o Maker – we need to time to review and digest. 
o Chair asked Maker if we set a date to get it to the District - would that work?  The maker said yes. 
o Wayne H. – We are being inconsiderate to the maker. 
o Bill H. – I agree. 
o JoAnne N. – Motion should go to the body and it can be amended at the Assembly if need be. Offered a friendly 

recommendation (not an amendment) – to deliver the information to District 54 by May 1, 2020 to review. 
o Maker – need information and an opportunity to review it. 
o Maker reread the motion as originally submitted. 

AMENDMENTS N/A 

VOTE YAY 27 NAY 3 

MINORITY OPINION Minority opinion was heard 

MOTION TO RECONSIDER Nobody in the majority wanted to change their vote 

OUTCOME MOTION PASSED 

 
DISCUSSION:  
 
Decision on 2020 Summer Assembly: Dates/Venue 
 
Sheila W., Convention Chair shared updates on Summer Assembly venue.  They are giving us an out on our contract because they are not sure whether they 
can hold a 200pl meeting under current restrictions.  Questions were asked about $$$ and the convention chair clarified. DCM for D41 share that his District 
discussed it, and they are ok with moving it to next year. Convention Chair encouraged us to decide today. 
 

FLOOR MOTION “Cancel the face to face 2020 Summer Assembly in Longview and schedule with them for Summer 2021 leaving our 
deposit in place.” 



 

 

MAKER Olga R., Alternate Treasurer 

2nd: Wayne H., Alternate Delegate 

BACKGROUND  

QUESTIONS FOR CLARITY • Robert S. - in the motion, you said to leave the funds in place – so we put down $2K deposit for next year?  How 
does that affect our budget? Convention Chair answered the question. 

DISCUSSION Discussion Occurred 

AMENDMENTS N/A 

VOTE YAY N/A NAY None 

MINORITY OPINION N/A 

MOTION TO RECONSIDER N/A 

OUTCOME CHAIR ASKED FOR ANY OPPOSITION – HEARING NONE, THE MOTION PASSED 

 
 

FLOOR MOTION “Hold Area Summer Assembly virtually on June 20-21, 2020.” 

MAKER ? 

2nd: Olga R., Alternate Treasurer 

BACKGROUND  

QUESTIONS FOR CLARITY • Nicole S. – What is the format of the proposed Summer assembly and can it change dates?  Chair clarified the 
format of the Spring assembly (1 day – 2 day, etc.) and how it will be presented to the body through the agenda 

• Brandy H. – Would it be a 2- or 1-day assembly? 
• Tina P. – Can we consider moving dates to a bit later date? 

DISCUSSION Discussion Occurred 

AMENDMENTS • Robert S. – Offered a friendly amendment of moving dates to June 27-28, 2020.  Maker accepted the 
amendment. 

VOTE YAY N/A NAY None 

MINORITY OPINION N/A 

MOTION TO RECONSIDER N/A 

OUTCOME CHAIR ASKED FOR ANY OPPOSITION – HEARING NONE, THE MOTION PASSED 

 
DCM/GSR Sharing Sessions: 
 

FLOOR MOTION “That DCM’s and GSR’s be provided with virtual break out room at the Summer Assembly.” 

MAKER Jackey B., DCM District 24 

2nd: Amanda R., DCM District 1 

BACKGROUND  

QUESTIONS FOR CLARITY • xxx 

DISCUSSION • Tom D. –  An outside (of the Assembly) forum for DCM’s would be helpful – is there another way to get together 
for DCM’s? 

• Lore L. shared she knows of other Area’s whose DCM’s are meeting weekly on ZOOM 
• Ashleigh H. suggested DCM’s could do it on their own if necessary 
• Ben S. –  I am for us meeting ahead of the assembly – we don’t need the Area’s help with this 
• Shelley T. - D43 will help facilitate a DCM sharing session and will communicate it through Secretary 
• D54 can do the same for DCMs and GSR’s sharing session as well 
• JoAnne N – report backs from outside sharing sessions cold be done at the Assembly. 



 

 

AMENDMENTS • Sarah P. – why is there a motion if we already have it at the assembly? 
• Wayne H. – Suggested maker withdraw the motion. 
• Maker withdrew motion. 

VOTE YAY N/A NAY N/A 

MINORITY OPINION N/A 

MOTION TO RECONSIDER N/A 

OUTCOME MOTION WITHDRAWN FROM THE FLOOR 

 
Other New Business: 
 

• Tom M – Chair, Structure Committee referenced the Winter ACM minutes - two motions were referred – we met and discussed them: He clarified 
how the committee does its job. 

o MOTION 1: Spirit of Rotation:  We made some minor verbiage revisions simply to address some concerns about “mandatory” things 
(aspirational and not mandatory).  Second, we added some clarifying language to consider. 

o MOTION 2: How Standing Committee Chairs are Elected – No recommendation for changes. 
o Tom M. offered as a general reminder - for all motions referred to the Structure Committee, motion makers can do with 

recommendations what they feel they need to do. They are not bound to the recommendations of the Structure Committee. 
o Area Chair asked motion makers what they wanted to do: 

§ Motion 1 Maker: Gregg T. – accepts changes and moves the motion forward. Sarah P. 2nd 
• Questions were asked and answered 
• Discussion occurred 
• Area Chair called for the vote – there was no opposition. The motion passed and will be moved to the Summer 

Assembly. 
§ Motion 2 Maker: JoAnne N. – 2nd Robert S. 

• Questions - none 
• Discussion - none 
• Area Chair called for the vote – there was no opposition. The motion passed and will be moved to the Summer 

Assembly. 
 

FLOOR MOTION "Change the PnP Section 1: Area Committee, 1.1 The following shall comprise the Northeast Texas Area 
Committee to mirror in structure page S16 (Structure of the Conference) in the Service Manual." 

MAKER Gregg T., DCM District 22 

2nd: Sarah P., Alternate Chair 

BACKGROUND Proposed change would read as follows: 
 
SECTION 1: AREA COMMITTEE 
1.1 The following shall comprise the Northeast Texas Area Committee:  
A. Each District Committee Member (DCM) 
B. Chairperson 
C. Alternate Chairperson 
D. Secretary 
E. Alternate Secretary 
F. Treasurer 
G. Alternate Treasurer 
H. Delegate 
I. Alternate Delegate 
J. Chairpersons of all Area Service Committees 
a. Public Information 
b. Cooperation with the Professional Community 
c. Corrections 
Service Material from the General Service Office 
d. Treatment 
e. Convention 
f. Archives 
g. Newsletter 
h. Grapevine/La Viña [1] 
i. Intergroup Liaison [5][18] 



 

 

j. Literature/Audio-Visual [18] 
k. Translation Services Committee [28] 
l. Special Needs-Accessibility [2] [20] [30] m. Technology and Communications [35] 
 
If we go by the Conference Structure of the upside-down triangle the GROUPS are at the top of the triangle. The PnP 
should reflect its structure in descending order of the importance of the position, starting with DCM, ending with the 
delegate. 

QUESTIONS FOR CLARITY No questions for clarity 

DISCUSSION Discussion occurred 

AMENDMENTS N/A 

VOTE YAY Unanimous NAY N/A 

MINORITY OPINION N/A 

MOTION TO RECONSIDER N/A 

OUTCOME MOTION WAS REFFERED TO THE STRUCTURE COMMITTEE 

 
• Sarah P. asked about 2 other motions that were supposed to go to Finance and what the status on them is.  Chair shared she has heard nothing 

on them and her suggestion was to go ahead and send them to Structure committee. 
• Wayne shared he is withdrawing the SWRAASA motion for funding (“Approve/disapprove proposed changes to the process of funding SWRAASA 

with annual contributions from the 11 South West Region Areas as recommended by the Southwest Region Alt-Delegate Committee.”) because it 
was going to be given to the Alternate Delegates in the next rotation. 

• Sheila W. asked if she still need to be negotiating on the Fall Assembly.  Lore L. shared we should be moving forward, assuming we will be back to 
normal.  She also shared we need to make sure we have good cancellation clauses in place. 

 
“What’s on Your Mind?” 
 

• Rick W. shared his thoughts on the election of an Alternate Secretary at the 2020 Summer Assembly.  Discussion was had and the election will 
take place as scheduled. 

• Ashleigh H. let everyone know that should anyone need access to ZOOM, they have an account that can be “borrowed.” will use Ashleigh 
(dcm@district21.org) 

• Shelley T. shared the same thing. (dcmdistrict42@gmail.com)  
• Lore L. shared that several other Areas have assigned DCM’s to Area standing committees and it seems to create a greater connection to the 

Area. 
 
Delegate Send Off: 
 
Members of the Area committee shared with her their love and support, and their hopes that she enjoy this first ever virtual General Service Conference. 
 
Area Chair closed the meeting with the Lord’s Prayer 5:30pm 
 
In love and service, (ILAS),  

  
Rick W., (Panel 69) Area Secretary 
Northeast Texas Area of Alcoholics Anonymous, Inc. 
email: secretary69@neta65.org  
mobile-text: 917-698-0722 
G. / 903-826-1741 / Finance69@neta65.org 


