Northeast Texas Area 65 (NETA) - Committee Meeting – February 7th, 2016
Hosted by the Into Action Group
1406 Beverly Wichita Falls, TX
Area Chair Tina P. chair65@neta65.org
called the meeting to order at 1:36 PM and opened with a moment
of silence followed by the Serenity Prayer and a reading of “Why Do We Need a Conference?” by Brandy H.
Officer and Service Committee Reports not shown in the main body of the minutes are included in an addendum to the
minutes as combined Assembly and Area Committee reports.
Secretary – Kat C. secretary65@neta65.org
accepted with corrections.

The minutes of the Fall 2015 Area Committee Meeting were

Alternate Secretary – Ed C. altsecretary65@neta65.org
Will be going to the post office this week to re-up
the Area Tax Permit. They went the renewal to the old Alt Secretary. Town South agreed to host the next Area mail-out
I will set an actual date when I find out when the newsletters will be done. I need 2 more groups for this year’s mailouts.
Treasurer’s Financial Report – Lore L. treasurer65@neta65.org
This is the first financial update since the
Area Committee Meeting (ACM) on 10/17/2015. Matters including the reconciliation of the accounts since the financial
problems with the Convention Committee expect to be cleared up after the new Convention Committee Chair has been
approved. Financial documents transmitted by NETA Secretary and copies provided at this meeting. Finals will be
posted to the NETA website when approved. For 2016: Treasurer’s report for 2/7/2016 ACM, Draft budgets for 2016 and
2017 which require reconsiderations to be presented by current Alt. Treasurer and the incoming Convention Committee
Chair, 7th Tradition Contributions spreadsheet YTD 2016
For 2015 for review: Panel 2015 Draft report, 2015 Profit & Loss DRAFT 1, 2015 Contributions FINAL, 2015 Spending
DRAFT, Final 2015 reports to be presented at the Spring March 2016 Assembly after feedback from the ACM and review
by our CPA, 2015 IRS Tax Returns to be submitted for review before May 2016
Prudent Reserve:
Balance at bank (estimated)
1/1/2016
$ 15,410.71
Earned interest YTD
$
1.23*1
Balance at bank
2/5/2016
$ 15,411.94
Operating Account:
Balance in Accounting
1/02/2016
$ 21,330.94
Deposits YTD
2/5/2016
$ 7,577.32
Expenses YTD
2/5/2016
-$
165.00
Balance in Accounting
2/5/2016
$ 28,743.26
1Q2016 Expenses checks handed out at ACM -$ 8,773.00
Balance after 1Q2016 checks
$ 19,970.26
1*
Notes:
Account currently locked and needs to be reset
Contributions: Pay to the order of
NETA 65
Send to Lore L., NETA 65 Treasurer PO Box 815 Rio Vista, TX 76093-0815
Alternate Treasurer- Wayne H alttreasurer65@neta65.org
The NETA 65 expense report can be downloaded
from the NETA 65 website. Receipts from Area Assemblies should be turned in by the next Area Committee meeting. Area
Committee expenses should be turned in by the next assembly. Not submitting your receipts in a timely manner makes it
impossible to determine a reasonable budget for your position for the coming year. If you have received NETA 65 money
please provide me with receipts for those funds. I should have received receipts for expenditures through the Fall Area
Assembly. Unused funds that you wish to return can be sent to the NETA 65 Treasurer… (Receipts to me ---Money to Lore)
Trusted Servants who have not turned in receipts for at least 50% of advanced money will not receive addition checks
until that threshold has been met. I prefer expense reports and receipts to be sent to me electronically (Scan & Email). I
will accept paper expense reports and even help you fill them out if you are having problems. Please do not give me
anything you do not keep a copy of. Keep a copy of everything for your own records. Paper reports can be mailed to:
@ PO Box 219, Weston, Texas 75097. You can call me at
or email at
or
alttreasurer65@neta65.org. If you turn in expense reports to me at an Assembly or an Area Committee Meeting, I will
not record them until I return home from that meeting. The eight Trusted Servants appointed to conduct GSR/DCM
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Orientations in January 2016 should send separated expense reports for orientation expenses. I will pay those expenses
from the Alternate Treasurer budget. Expense receipts are accepted for Assembly and Area Committee events as stated
in the NETA 65 Policy and Procedures. When committee chairs are asked by Conventions and other non NETA 65 venues
to set up tables, hotel expenses will no longer be acceptable expenses without preapproval, but mileage is an approved
expense. A few committee chairs are going over-budget due to usage of budget for hotel stays and other non-NETA 65
expenses. Additional ways of attending these events are to find someone on your committee who lives in the area
to cover the table, ship the table contents, ask the host of the event to assist in covering your expenses, or ask preapproval from the Area Committee
Alternate Chair – Olga R. altchair65@neta65.org
29 workshops have been presented to date. 7 are
scheduled. If your Group or District wants to request a Workshop presentation, the following items are suggested:
Get 2 dates that are approved by Group Conscience for us to pick from, Saturday and Sundays early afternoon start times
work best, Have food, Pick a topic (we will provide a list if requested, of suggestions only, but the group / district will
usually have topics they need discussed) Please email your request to altchair65@neta65.org.
Alternate Delegate –Keith D. altdelegate65@neta65.org
Southwest Additional Regional Forum 2016
(Area 10 - Colorado) June 3-5, 2016 DoubleTree Hotel 4040 Quebec St, Denver, CO 80216 Register on aa.org Volunteers
– Dianne D.
& Erica C.
Texas State Convention 2016 June 24-26, 2016 DoubleTree Hotel 6505 IH 35 North, Austin TX 78757
http://txaaconvention.org AustinAA2016@gmail.com
SWRAASA 2016 (Area 4 Arkansas) October 21-23, 2016 Embassy Suites Hotel Northwest Arkansas 3303 Pinnacle Hills
Pkwy, Rogers, AR 72758 SWRAASA2016@arkansasaa.org http://swraasa2016.org
Southwest Regional Forum 2017 (Area 68 Southwest Texas) October 20-22, 2017 San Antonio Marriott Northwest
3233 NW Loop 410, San Antonio, TX 78213 214-377-3900
SWRAASA 2018 (Area 39 Western Missouri) October 5-7, 2018 Branson Hilton & Convention Center
My Contact Info:
Delegate – Tom M. delegate65@neta65.org
It is my pleasure and privilege to serve as your delegate, and
to be preparing for Conference once again. Time sure does fly! Our spring assembly is coming up quickly. As most of you
know, we hold mock committee meetings on Saturday morning at the spring assembly to discuss the items that the
General Service Conference will consider in April. If you would like to volunteer to chair or co-chair these meetings, please
let me know ASAP. I won’t know exactly how many mock committees we’ll need until I get the final agenda on February
12; the background is scheduled for release on February 15. I would once again like to extend an invitation to those folks
who are committed to participating in the mock committee process (as opposed to folks who “might come” or “will try to
come”) to participate in the mock committee of their choosing if they email me in advance at delegate65@neta65.org
with their preference(s). The cutoff will be March 14. I will put an email together and will ask our secretary to blast it out,
and I will ask the DCMs and standing committee chairs to please help me spread the word to the groups in your districts
and to the members of your committees. In my experience, reading the background material was VERY helpful in learning
more about general service. Because it was so helpful to me, I would be happy to share the background with anyone who
would care to read it, but by request only. I will not be posting it to the website, nor will I be blasting it out via mass email.
I will also ask that people do not distribute it to others, but that they instead ask folks to contact me directly so I can
impress upon them the importance of respecting the confidential nature of the background, for use only within the
Fellowship. Very few folks took me up on this last year, but I’ll make the offer again nonetheless. If you haven’t heard,
the California lawsuit was dismissed as to AAWS and the General Service Board. The plaintiffs have the right to appeal the
dismissal, and they have until around March 21 to exercise that right. The Trustees’ PI Committee is looking for an
appointed committee member with experience in social media, social networks, and online communications. If you have
this kind of experience and would like more information about the position, please let me know. Finally, it is not too early
to start thinking about scheduling delegate’s reports. Requests will go on my calendar on a first come, first served basis.
DCMs, please let me know when you would like me to come to your districts to give a report on the Conference results.
I’m also available to come to your districts before the Conference to discuss the Conference agenda. I’m here to serve the
groups and districts in our area as best I can. Kindly let me know what I may do for you.
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Convention Chair- Roy A. convention65@neta65.org
: Status of AssembliesSpring 2016 March 18-20 Doubletree- Dallas $99 per night
Summer 2016 June 17-19 Cleburne Convention Center, hotels to be determined, hosted by District 65
Fall 2016 September 16-18 Location to be determined
Projected cost to NETA for Spring Assembly may exceed $3,500. Budget is $700. Need to discuss budget increases. Need
group or district to host Spring hospitality suite and volunteers to man coffee and registration desks. Coffee cards at Spring
Assembly will need a price increase as hotel is charging effectively $2.00 a cup. Summer Assembly should break even,
more or less. I need names of hotels in the vicinity of Convention Center and contact information so I can book a block of
rooms. Need volunteers to man registration and coffee desks in Cleburne. Fall Assembly/Convention cost may exceed
$4,000 if held in Dallas or Fort Worth proper. I am considering Denton, Frisco, McKinney and other locations within 50
miles of DFW Airport to minimize costs. Are these considered to be “in town”? I have called our past Convention Chair
to ask for Convention supplies and equipment. Where is our sound system? Also, our Treasurer is making arrangements
for transfer of checking account and NETA credit card. Need alternate- volunteers?
Ad-Hoc Committee Convention- Jimmy D.
SPEAKER SELECTION/ALANON
PARTICIPATION: What benefit does the Alanon speaker bring to a Service Convention? The Alanon portion of the
Convention has been very poorly attended. Omitting the Alanon Speaker could allow more time in during the weekend
for additional service presentations, business, or elections. Past Delegates are already on the Past Delegate Panel and
shouldn’t be asked to be a speaker. Continue to ask Trustee and GSO speaker. They certify our elections
FINANCE: Ask speakers that are local in order to save expenses. Alanon Speaker doesn’t add anything to the Service
Convention but does add to the expenses. Voice adds to the expenses of the Convention. How can we save on those
expenses? Confusion between Area Assembly and Convention. Clearly communicate to Fellowship that the convention
has a registration fee and why.
AGENDA: Individuals choosing speakers should keep budgetary issues in mind. Clearly state the fee is separate from
Assembly. More AA Speakers focused on service.
CONVENTION COMMITTEE MEMBERSHIP: Develop flyers earlier in order to get more exposure.
NETA BUDGET CONSIDERATIONS: The Area support has doubled for the Assembly/Convention. Historically, the
Assembly/Convention has been self-supporting. There is no way to assure self-support. NETA should fund overage in
expectation of providing it as a service to the Area. Increased registration to $15.00. Make sure financial reporting clearly
reflects that overages go back to the NETA operating fund so if a short-fall does happen evidence can be provided that it
averages our over a period of years.
SELECTION OF THE “VOICE OF THE CONVENTION”: Consider all budgetary issues in the selection process and consult
widely.
RECOMMENDATIONS:
1.Eliminate Alanon participation in the Assembly. Delete Policy 4.8
2.Choose Voice that is a current member of the Area Committee or a Trusted Servant who is budgeted for attendance of
the Assembly. If these two recommendations are approved then delete Policy 4.9.
3.Delegate will consult with the Treasurer and Convention Chair regarding budgetary restrictions before inviting speakers.
4.Choose a speaker that is a Past Delegate from a contiguous area to NETA for budgetary issues.
5.Charge Convention Chair to appoint DCM’s to become members of the Convention Committee therefore utilizing the
resources of the DCM’s as a critical communication link to encourage attendance at the Convention. Add to Policy 4.2
6.Consider increasing cost of coffee card.
7.In non-election years revise the agenda to add an additional speaker or presentation. On Friday have the Past Delegate
Panel and an AA Speaker; on Saturday have dinner from 5:30 to 7:00 PM and a 7:00 AA Speaker, and either elections or
business and if not needed add an 8:15 speaker; Sunday – continue with Trustee Report and GSO Speaker.
8.In election years, ask the Area Committee to consider only bringing motions that require immediate action (e.g., items
requiring budgetary votes or items needing resolution prior to March Assembly) due to time constraints.
Unfinished Business
Spring Area Committee Meeting- Sunday April 10 1:30-4:30 at Gift of Sobriety 1350 Walnut Hill Lane #135 Irving, TX
th

Summer Committee Meeting- Sunday July 10th 1:30-4:30 at The Eastland Group, 302 N. College Dr Eastland, TX
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Spring Assembly Agenda- approved draft as presented
Special Needs Chair, Jamie C presented Special Needs Service/Informational Pieces for Area Committee Approval- ADA
in AA and Service Animals in AA
Outcome- No disapproval

New Business
Roy A was presented as Convention Chair. No disapproval.
Motion presented by Roy A, Convention Chair: Adopt the Recommendations of the Convention Ad-Hoc Committee:
1. Eliminate Al-Anon participation in the Assembly. Delete Policy 4.8
2. Choose Voice that is a current member of the Area Committee or a Trusted Servant who is budgeted for
attendance of the Assembly. Delete Policy 4.9
3. Delegate will consult with the Treasurer and Convention Chair regarding budgetary restrictions before inviting
speakers.
4. Consider choosing a speaker that is a Past Delegate from a contiguous area to NETA for budgetary issues.
5. Charge Convention Chair to appoint DCM’s as a critical communication link to encourage attendance at the
Convention. Add to Policy 4.2
6. Consider increasing cost of coffee card.
7. In non-election years revise the agenda to add an additional speaker or presentation. On Friday have the Past
Delegate Panel and an AA Speaker; on Saturday have dinner from 5:30pm to 7:00pm and a 7:00pm AA Speaker
and either elections or business and if not needed add an 8:15pm speaker; Sunday- continue with Trustee Report
and GSO Speaker.
8. In election years, ask the Area Committee to consider only bringing motions that require immediate action (e.g.,
items requiring budgetary votes or items needing resolution prior to March Assembly) due to time constraints.
Motion to suspend rules and not send to Structure Committee presente by Sheila W. DCM Dist 21
Motion made to call question- passed with substantial unanimity
For- 20 Against- 8 Motion Fails (needs 3/4 to pass)
Outcome- Motion sent to Structure Committee
Motion to increase 2016 Assembly Hotel expense budget by $2,000 for 2nd, 3rd, and 4th Quarters presented by Lore L.,
Treasurer
Outcome- No disapproval
Motion to increase 2017 Assembly Hotel expense budget by $2,000 for 2nd, 3rd, and 4th Quarters presented by Lore L.,
Treasurer
Outcome- No disapproval
Motion to decrease Draft 2017 budget items back to $1,400 for Grapevine/La Vina Committee by Lore L., Treasurer
Outcome- No disapproval
The meeting closed with The Lord’s Prayer at 4:07 PM
Respectfully submitted, Kat C, NETA Secretary
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Addendum to the Minutes
Winter Committee Meeting
Archives Chair – Chuck B. archives65@neta65.org
I am still looking for an Alternate. I will be having an
Archives committee meeting at 7:15 on Saturday night of the Spring Area Assembly. Any group who would like to have
an archive presentation please contact me.
Archivist/Historian Report – Keith C archivist-historian65@neta65.org
archives to the Secretary.

Working on getting last year’s digital

Cooperation with the Professional Community (CPC) Chair –Jose G. cpc65@neta65.org
Following up on
opportunity from GSO, Planning district talk in February, Planning district workshop for March time frame, Sent email to
joint CPC PI Committee regarding Spring Assembly
Corrections (CFC) Chair – Bill W corrections65@neta65.org
While the 4th quarter of 2015 saw continued
financial support from the Groups in the area, with a few new groups contributing for the first time, the order requests
for literature to be sent to or taken into correctional facilities decreased slightly, probably due to seasonal factors such as
weather, holidays, etc. These trends are reflected in the Orange Can Report which is in the process of being distributed to
all ACMs, GSRs and DCMs. It also has been posted and is available for viewing on the Corrections page of the Area website
Neta65.org. http://www.neta65.org/files/9114/5626/1063/NETA 65 CORRECTIONS Orange Can Yearend 2015.pdf
The NETA 65 Corrections Conference, an annual event prescribed by the Area P and P, was held in Richland Hills, TX on
December 5, 2015. The morning portion of this event consisted of a Volunteer Training/Orientation session conducted by
the Texas Department of Criminal Justice (TDCJ), as has been done many times in the past. This training is only for
volunteers who wish to serve in TDCJ facilities. It does not qualify any who wish to volunteer or serve at county and/or
federal facilities as each of those has their own rules and requirements. Additionally, the TDCJ now requires that
Orientation sessions are now open to volunteers from all sources and we can no longer have a “closed” orientation in
conjunction with the Corrections Conference due to anonymity considerations. (more about this later) There were 27 AA
volunteers registered for the TDCJ Orientation, 13 of them new and 14 who were there for recertification, which is
required every 2 years. This was an encouraging turnout, especially considering that it was being conducted between two
of the busiest holidays of the year. Thanks to all who attended. After a breakaway lunchtime, the remainder of the day
was devoted to the actual Corrections Conference. We had several of our AA volunteers who came to share their firsthand
experiences in corrections service. While not all who attended the orientation were able to stay for the afternoons events,
those who did were well rewarded, receiving a lot of important and useful information. Richard B from Alpha Group in
Tyler shared his experience with establishing a new Prison Group, what could go wrong--and did--seemingly resulting in
failure and how to use lessons learned to jump back in and fearlessly do it all over again. Stephanie Z, Richardson Group
and Renee McC, Eastland Group, told us about D.A.A.M.E.S. and it’s work at the Women’s TDCJ Units at Gatesville. For
more information on this group of women, what they do and how they do it, please see their profile which can also be
found on the Area website Neta65.org. Our final speaker was Jim S of Chicago Group (it is in Dallas, for those of you who
may be new to this area). He gave us his perspective as an alcoholic who served AA for many years from “inside the walls”
and whose mission now is to give back to those still behind them. We hope to attract more volunteers who have had to
take this same path in order to find their way and Jim’s experience can hopefully help in this regard. This is the start of a
new year, the second and final year of the privilege given me to serve as Corrections Chair for NETA 65. There is much to
do in order to carry out the responsibilities set forth in my Job Description, also to be found on the NETA 65 website. But
I also need a lot of help from a lot of people, so prayerfully consider whenever I may call upon you for assistance, advice
or guidance. This is especially important insofar as finding someone to step up to serve as Alternate Chair, hopefully one
who will be inspired to go on and rotate into the position as Corrections Chair of the next Panel. As outgoing Chair, I would
pledge my time and efforts to assist in every way possible to assure that the transition would not disrupt the services
which we provide to those in need. This job is bigger than me and infinitely more important. Lest I forget, I may do
irreparable harm to all the good work done by those before me and cause undue efforts on my successors to repair the
damage, so please believe me when I say that your help is wanted and needed!
Intergroup Liaison Chair – JJ J. intergroup65@neta65.org
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Not present

Literature/Audio-Visual (AV) Chair – Bill H literature65@neta65.org

Not present

Grapevine/La Viña (GV/LV) Chair – Thomas P. grapevine65@neta65.org
The Lavina has begun a SMS
service for our La Vina friends. If you text "RLV" to 50555 you will receive 6 text messages a month. These text will include
previously submitted stories, quotes, and AA history. This is a free service. The results from the challenge. Texas came in
5th for the Grapevine, and 2nd in the La Vina. The next GV/LV committee meeting will be on February 28th at 4pm. This
meeting will be held via teleconference. If you would like to particiapate, please call: (218) 339-7800. Then when prompted
the access code: 2007750. I look forward to hearing from everyone. If you have any questions, please do not hesitate to
email me.
Newsletter Editor – Melissa McA-newsletter65@neta65.org Not present
Public Information Chair (PI)- Joe H. pi65@neta65.org
We are looking for an Alternate to serve as Alternate
PI chair. I forwarded out Cornerstone’s information on using social media to the Trustee’s Public Information Committee.
A request had been sent out by the Trustee’s PI Committee for information on how groups use social media. I have
forwarded an email on to the Secretary for distribution to the Area about an opening for a Non-Trustee Appointed
Committee Member for the General Service Board’s Committee on Public Information.
Webmaster- David L- webservant65@neta65.org As I like to start all my reports the website is in fact still there and
functioning.
had a simple but excellent Idea. Place something on the NETA Homepage that stated “if you need
help and want to talk to someone, send an email here”. Since that time I receive weekly emails from newcomers, family
members, even fellow AA members traveling here from all over the country. Being able to respond immediately has been
amazing. It has been a very manageable and several DCM’s and GSR’s have been very helpful reaching out and providing
12 step calls and help. Thank you for all who help. As far as I know all the calendar items are up to date but if you need to
add something to our event calendar let me know. If you think it should be on the NETA 65 Calendar and it isn’t it’s because
no one informed me. I provided
an online tutorial on uploading his Area Committee documents to the
Correctional Facilities page. If you need a similar tutorial please schedule one with me.
Special Need-Accessibilities Chair- Jamie C SPN65@NETA65.org
We had a Workshop on November 14,
2015. It was titled, ADA in AA, which was very interesting and informative. Special thanks to Blair B, Dallas Intergroup,
and all that attended the meeting. I am very excited that the Area approved two flyers for SNAC. Thank You! To the
Area Committee for approving these flyers. Also, I would like to thank Blair B from District 54 for the creation of these
wonderful Informative flyers. They may be viewed and printed, by going to the NETA65.org web site, clicking on
Committees, next click on Special Needs. Then clicking on the following: SNAC_ServiceAnimal_Flyer.pdf and
SNAC_THE_ADA_IN_AA_FLYER.pdf. I have been trying to schedule time to meet with each District which does not have
a SNAC, Chair. If your district does not already have a SNAC Chair, and we have not already set up a time for me to meet
with your district, please contact me. I may be reached at
or SPN65@NETA65.org. Once a district has a
SNAC Chair, it is very important that each District Special Needs Accessibility Committee host regularly scheduled
meetings for groups within their district. Thus, groups are pro-active, instead of being re-active; they already know what
to do when an AA member with Special Needs enters the rooms of AA. Therefore, AA can be all inclusive and not
exclusive, providing the same message to all members, including those with Special Needs and Accessibility needs, is
very important. Thank you, for the opportunity to serve the Area, as the Special Needs Accessibility Committee Chair.
Our next Area Special Needs Accessibility Committee meeting will be on March 19th from 11:45am-12:45p.m., during
the Area Spring Assembly, at DoubleTree Hotel: 4099 Valley View Ln. Dallas, TX 75244.
Translation Services- Tomas G translation65@neta65.org
I was able to go to the Area Orientations and
have been translating documents sent out by the Secretary and been translating at all Area events. Thank you for the
opportunity to be of service.
Treatment Facilities- Joanne N. treatment65@neta65.org
I have a workshop coming up on February 20th
1:00 at the Prosper Country Group. Please come in join in on the Fellowship and fun. Flyer is on neta65.org website.
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